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O;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;u    
BUSINESS STUDIES 

HkkxHkkxHkkxHkkx – I 
PART – I 

¼vkRefu"B iz'u½¼vkRefu"B iz'u½¼vkRefu"B iz'u½¼vkRefu"B iz'u½    
(Subjective Questions) 

ACADEMIC/OPEN 

[ fgUnh ,oa vaxzsth ek/;e ] 

[ Hindi and English Medium ] 

(Only for Fresh/Re-appear Candidates) 

le;le;le;le; : 2
2
1  ?k.Vs?k.Vs?k.Vs?k.Vs    ] [    iw.kk±diw.kk±diw.kk±diw.kk±d : 80 ¼Hkkx¼Hkkx¼Hkkx¼Hkkx–I : 40,    HkkxHkkxHkkxHkkx–II : 40½½½½     

Time allowed : 2
2
1  hours ] [ Maximum Marks : 80 (Part–I : 40, Part–II : 40) 

iz'u&i= iz'u&i= iz'u&i= iz'u&i= nksnksnksnks    Hkkxkas eas foHkkftr gS % HkkxHkkxkas eas foHkkftr gS % HkkxHkkxkas eas foHkkftr gS % HkkxHkkxkas eas foHkkftr gS % Hkkx–I    ¼vkRefu"B½ ,oa Hkkx¼vkRefu"B½ ,oa Hkkx¼vkRefu"B½ ,oa Hkkx¼vkRefu"B½ ,oa Hkkx–II    ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas 
ds mÙkj dksds mÙkj dksds mÙkj dksds mÙkj dks    viuhviuhviuhviuh    mÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk HkkxmÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk HkkxmÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk HkkxmÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk Hkkx–I    ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk 
ds lkFk fn;k tk,xk rFkk ds lkFk fn;k tk,xk rFkk ds lkFk fn;k tk,xk rFkk ds lkFk fn;k tk,xk rFkk HkkxHkkxHkkxHkkx–II    ds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xkkkk    vFkkZrvFkkZrvFkkZrvFkkZr~~ ~~    ijh{kk lekIr ijh{kk lekIr ijh{kk lekIr ijh{kk lekIr 
gksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkxgksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkxgksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkxgksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkx–II    dk iz'udk iz'udk iz'udk iz'u–i= fn;k tk,xkAi= fn;k tk,xkAi= fn;k tk,xkAi= fn;k tk,xkA    

HkkxHkkxHkkxHkkx–I    ds iz'u&i= esa dqy ds iz'u&i= esa dqy ds iz'u&i= esa dqy ds iz'u&i= esa dqy 14    iz'u ,oa Hkkxiz'u ,oa Hkkxiz'u ,oa Hkkxiz'u ,oa Hkkx–II    ds iz'u&i= eas dqy ds iz'u&i= eas dqy ds iz'u&i= eas dqy ds iz'u&i= eas dqy 40    iz'u gSaAiz'u gSaAiz'u gSaAiz'u gSaA    

Question paper is divided into two Parts : Part–I (Subjective type) and Part–II 

(Objective type). Answer the questions of both parts in your answer-book. Part–I 

of question paper with answer-book will be provided with starting of 

Examination and last one hour of Examination will be given for Part–II i.e. 

question paper of Part–II will be provided before one hour of the end of 

Examination. 

Total questions in question paper of Part–I are 14 and of Part–II are 40. 

•••• Ñi;k tk¡p dj ysa fd HkkxHkkxHkkxHkkx–I ds bl iz'u-i= esa eqfnzr i`"B 4 rFkk iz'u 14 gSaA  
 Please make sure that the printed pages in this question paper of Part–I are 4 in 

number and it contains 14 questions. 

SET : A 
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• iz'u-i= esa nkfgus gkFk dh vksj fn;s x;s dksM uEcjdksM uEcjdksM uEcjdksM uEcj rFkk lsVlsVlsVlsV dks Nk= mÙkj-iqfLrdk ds eq[;-i`"B ij fy[ksaA 

 The Code No. and Set on the right side of the question paper should be written by 

the candidate on the front page of the answer-book. 

•••• Ñi;k iz'u dk mÙkj fy[kuk 'kq: djus ls igys] iz'u dk Øekad vo'; fy[ksaA 

 Before beginning to answer a question, its Serial Number must be written. 

•••• mÙkj-iqfLrdk ds chp esa [kkyh iUuk / iUus u NksMsa+A 

 Don’t leave blank page/pages in your answer-book. 

•••• mÙkj-iqfLrdk ds vfrfjDr dksbZ vU; 'khV ugha feysxhA vr% vko';drkuqlkj gh fy[ksa vkSj fy[kk mÙkj u 
dkVsaA 

 Except answer-book, no extra sheet will be given. Write to the point and do not 

strike the written answer. 

•••• ijh{kkFkhZ viuk jksy ua0 iz'u&i= ij vo'; fy[ksaA 

 Candidates must write their Roll Number on the question paper. 

•••• d`i;k iz'uksa dk mÙkj nsus lss iwoZ ;g lqfuf'pr dj ysa fd iz'u-i= iw.kZ o lgh gS] ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl 
lEcU/k esa dksbZ Hkh nkok lEcU/k esa dksbZ Hkh nkok lEcU/k esa dksbZ Hkh nkok lEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkALohdkj ugha fd;k tk;sxkALohdkj ugha fd;k tk;sxkALohdkj ugha fd;k tk;sxkA 

 Before answering the questions, ensure that you have been supplied the correct and 

complete question paper, no claim in this regard, will be entertained after 

examination. 

lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %        

General Instructions :  

    (i) LkHkh iz'u LkHkh iz'u LkHkh iz'u LkHkh iz'u vfuok;Z gSaAvfuok;Z gSaAvfuok;Z gSaAvfuok;Z gSaA     
            All questions are compulsory. 
 (ii) izR;sd iz'u ds vad mlds lkeus n'kkZ;s x, gSaA 
  Marks of each question are indicated against it.  

 (iii) iz'u la[;k  1 ls  10 rd vfry?kq mÙkjh; ç'u gSaA çR;sd ç'u  2 vadksa dk gSA 
  Question Nos. 1 to 10 are Very Short Answer Type Questions. Each question 

carries 2 marks. 
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 (iv) iz'u la[;k  11 ,oa 12 y?kq mÙkjh; iz'u gSaA çR;sd ç'u  4 vadksa dk gSA  
  Question Nos. 11 and 12 are Short Answer Type Questions. Each question 

carries 4 marks. 

 (v) iz'u la[;k  13 ,oa 14 nh?kZ mÙkjh; iz'u gSaA çR;sd ç'u  6 vadksa dk gS rFkk buesa vkUrfjd NwV 
miyC/k gSA 

  Question Nos. 13 and 14 are Long Answer Type Questions. Each question 

carries 6 marks. Internal choice is available in these questions. 

[ vfry?kqvfry?kqvfry?kqvfry?kq    mÙkjh; mÙkjh; mÙkjh; mÙkjh; iz'uiz'uiz'uiz'u ] 

[ Very Short Answer Type Questions ] 

1. foi.ku feJ.k ds fdUgha nksnksnksnks rÙoksa dk laf{kIr fooj.k nhft,A 2 

Explain in brief any two elements of Marketing Mix. 

2. foi.ku rFkk foØ; esa dksbZ nksnksnksnks vUrj fyf[k,A 2 

Write any two differences between Marketing and Selling. 

3. ^fuos'k laca/kh fu.kZ;* ij ,d laf{kIr fVIi.kh fyf[k,A 2 

Write a short note on 'Investment Decision'. 

4. foÙkh; fu;kstu ls D;k vfHkizk; gS \ 2 

What is meant by Financial Planning ? 

5. ßizca/k ,d is'kk gSAÞ blds i{k esa dksbZ ,d,d,d,d rdZ nhft,A 2 

"Management as a profession." Give any one argument in its favour. 

6. izca/k ds dksbZ nksnksnksnks dk;ksZa dk o.kZu dhft,A 2 

Explain any two functions of Management. 

7. ^funsZ'ku* ds fdUgha nksnksnksnks rÙoksa dks la{ksi esa crkb,A 2 

Briefly state any two elements of 'Directing'. 

8. vfHkizsj.kk ds dksbZ nksnksnksnks egÙo crkb,A 2 

State any two importance of Motivation. 

9. fu;a=.k dh dksbZ nksnksnksnks lhek,¡ le>kb,A 2 

Discuss any two limitations of Control. 
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10. ßfu;a=.k ,d loZO;kid dk;Z gSAÞ le>kb,A 2 

"Controlling is a pervasive function." Explain. 

[ y?kqy?kqy?kqy?kq    mÙkjh; mÙkjh; mÙkjh; mÙkjh; iz'uiz'uiz'uiz'u ] 

[ Short Answer Type Questions ] 

11. fu;kstu dh izfØ;k ds fdUgha pkjpkjpkjpkj pj.kksa dk o.kZu dhft,A 4 

Explain any four steps in planning process.   

12. HkkjkiZ.k ds fdUgha pkjpkjpkjpkj rÙoksa dk laf{kIr o.kZu dhft,A 4 

Explain in brief any four elements of Delegation. 

[ nh?kZ mÙkjh; nh?kZ mÙkjh; nh?kZ mÙkjh; nh?kZ mÙkjh; iz'uiz'uiz'uiz'u ] 

[ Long Answer Type Questions ] 

13. izcU/k ds fl)kUrksa dk egÙo la{ksi esa le>kb,A 6 

Explain briefly the importance of Management Principles.  

vFkokvFkokvFkokvFkok    
OR 

gsujh Qs;ksy ds fdUgha pkjpkjpkjpkj fl)kUrksa dk o.kZu dhft,A  
Explain any four principles of Henry Fayol. 

14. deZpkjh p;u izfØ;k ds fdUgha N%N%N%N% pj.kksa dk o.kZu dhft,A 6 

Explain any six steps involved in the process of selection of Employees.  

vFkokvFkokvFkokvFkok    
OR 

HkrhZ ds fdUgha N%N%N%N% cká lzksrksa dh la{ksi esa O;k[;k dhft,A  

Explain in brief any six external sources of Recruitment. 

S 
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CLASS : 12th (Sr. Secondary) Code No. 5609 
Series : SS-April/2021 
Roll No.           

O;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;u    
BUSINESS STUDIES 

HkkxHkkxHkkxHkkx – II 
PART – II 

¼¼¼¼oLrqfu"BoLrqfu"BoLrqfu"BoLrqfu"B    iz'u½iz'u½iz'u½iz'u½ 

(Objective Questions) 

ACADEMIC/OPEN 

[ fgUnh ,oa vaxzsth ek/;e ] 

[ Hindi and English Medium ] 

(Only for Fresh/Re-appear Candidates) 

•••• Ñi;k tk¡p dj ysa fd HkkxHkkxHkkxHkkx–II ds bl iz'u-i= esa eqfnzr i`"B 16 rFkk iz'u 40 gSaA 

 Please make sure that the printed pages in this question paper of Part-II are 16 in 

number and it contains 40 questions. 

•••• ijh{kkFkhZ viuk jksy ua0 iz'u&i= ij vo'; fy[ksaA 

 Candidates must write their Roll Number on the question paper. 

•••• d`i;k iz'uksa dk mÙkj nsus lss iwoZ ;g lqfuf'pr dj ysa fd iz'u-i= iw.kZ o lgh gS] ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl 
lEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkA 

 Before answering the questions, ensure that you have been supplied the correct and 

complete question paper, no claim in this regard, will be entertained after 

examination. 

lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %        

General Instructions :  

    (i)    lHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaA    

        All questions are compulsory.    

SET : A 
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    (ii) iz'u Øekad 1 ls 40 rd oLrqfu"B iz'u gSaA izR;sd iz'u 1 vad dk gSA lghlghlghlgh mÙkj viuh 
mÙkj&iqfLrdk eas fyf[k,A 

        Questions from 1 to 40 are objective type questions. Each question carries 1 

mark. Write correct answer in your answer-book.  

1. izcU/k ,d ………… 'kfDr gSA 1 

(A) n`';  (B) vn`'; 

(C) i`Fkd~  (D) lkewfgd  

Management is a ………… force. 

(A) Visible (B) Invisible 

(C) Separate (D) Collective 

2. izca/k v;FkkFkZ foKku gSA ¼lghlghlghlgh@ xyrxyrxyrxyr½  1 

Management is an inexact science.    (True/False) 

3. izca/k gS %  1 

(A) ,d fØ;k  

(B) ,d izfØ;k 

(C) ,d ijaijk  

(D) buesa ls dksbZ ugha   

Management is : 

(A) An Activity   

(B) A Process 

(C) A Tradition  

(D) None of these 
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4. izcU/kd cuus ds fy, dkSu-lh fMxzh vko';d gS \ 1 

(A) ch0 dkWe0  

(B) ,e0 dkWe0 

(C) ,e0 ch0 ,0  

(D) buesa ls dksbZ ugha   

Which degree is required to become a manager ? 

(A) B. Com.  

(B) M. Com. 

(C) M. B. A.  

(D) None of these 

5. fu;qfDrdj.k izca/k izfØ;k dk ………… pj.k gSA 1 

(A) izFke  (B) f}rh; 

(C) r`rh;  (D) prqFkZ  

Staffing is the ………… stage of the management process.  

(A) First  (B) Second 

(C) Third (D) Fourth 

6. lans'kokgu izfØ;k dks iwjk djus ds fy, de ls de ………… O;fDr gksus pkfg,A 1 

(A) ,d  (B) nks 

(C) rhu  (D) pkj  

At least ……….. people is/peoples are required to complete communication 

process. 

(A) One  (B) Two 

(C) Three (D) Four 
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7. fuEu esa ls dkSu-lk izcU/k dk dk;Z ughaughaughaugha gS \ 1 

(A) fu;kstu (B) fu;qfDrdj.k 

(C) lg;ksx (D) buesa ls dksbZ ugha   

Which of the following is not a function of management ? 

(A) Planning (B) Staffing 

(C) Co-operating (D) None of these 

8. uhfr-fuekZ.k fdldk dk;Z gS \ 1 

(A) fuEu Lrj izca/kdksa dk  

(B) e/; Lrj izca/kdksa dk  

(C) mPp Lrj izca/kdksa dk  

(D) mijksDr lHkh  

Policy formation is the function of : 

(A) Lower level managers  

(B) Middle level managers  

(C) Top level managers  

(D) All of the above 

9. oSKkfud izca/k ds firk dkSu gSa \ 1 

(A) tkWtZ vkj0 Vsjh  

(B) gsujh Qs;ksy 

(C) ,Q0 MCY;w0 Vsyj  

(D) buesa ls dksbZ ugha   

Who is father of Scientific Management ? 

(A) George R. Terry   

(B) Henry Fayol 

(C) F. W. Taylor  

(D) None of these 
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10. oSKkfud izca/k dkSu-lk ifjorZu ykrk gS \ 1 

(A) QS'ku ifjorZu  

(B) mRiknu ifjorZu 

(C) vkfFkZd ifjorZu  

(D) ekufld ifjorZu  

What changes does scientific management bring ? 

(A) Fashion change   

(B) Production change  

(C) Economic change  

(D) Mental change 

11. gsujh Qs;ksy Fkk] ,d % 1 

(A) lekftd oSKkfud  

(B) [kuu bathfu;j 

(C) ys[kkdkj  

(D) mRiknu bathfu;j  

Henry Fayol was a : 

(A) Social Scientist  

(B) Mining Engineer 

(C) Accountant  

(D) Production Engineer 
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12. ,Q0 MCY;w0 Vsyj Fks % 1 

(A) daI;wVj bathfu;j  

(B) lkekftd oSKkfud 

(C) eSdsfudy bathfu;j  

(D) [kuu bathfu;j  

F. W. Taylor was : 

(A) Computer Engineer  

(B) Social Scientist  

(C) Mechanical Engineer  

(D) Mining Engineer   

13. fuEu esa ls dkSu-lk fu;kstu dk izdkj ughaughaughaugha gS \ 1 

(A) dk;ZØe (B) fu;e 

(C) mRikn  (D) dk;Zfof/k  

Which of the following is not the type of Planning ? 

(A) Programme (B) Rule 

(C) Product (D) Procedure 

14. fu;kstu ………. gksrk gSA 1 

(A) ykspiw.kZ (B) LFkk;h 

(C) n`<+  (D) mijksDr esa ls dksbZ ugha   

Planning is …………. . 

(A) Flexible (B) Permanent  

(C) Rigid (D) None of these 
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15. ,,,,,,,,,,,,,,,,, izca/k dk loksZifj dk;Z gSA 1 

(A) laxBu  (B) fu;a=.k 

(C) fu;kstu (D) buesa ls dksbZ ugha  

,,,,,,,,,,,,,,,,, is the primary function of management. 

(A) Organizing (B) Control 

(C) Planning (D) None of these 

16. fu;kstu izca/k dk ---------- dk;Z gSA 1 

(A) izFke  (B) f}rh; 

(C) r`rh;  (D) prqFkZ  

Planning is the ………. function of management. 

(A) First  (B) Second 

(C) Third (D) Fourth 

17. fu;kstu ,d izfØ;k gS % 1 

(A) lkef;d  

(B) fujarj 

(C) okf"kZd   

(D) buesa ls dksbZ ugha   

Planning is a process : 

(A) Periodical   

(B) Continuous 

(C) Annual  

(D) None of these 
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18. fu;kstu ,d ekufld vH;kl gSA ¼lghlghlghlgh@xyrxyrxyrxyr½  1 

Planning is a mental exercise.   (True/False) 

19. laxBu lajpuk ds fdrus izekfir izk:i gSa \ 1 

(A) nks  (B) rhu 

(C) pkj  (D) dksbZ fuf'pr la[;k ugha   

How many types of organization structure ? 

(A) Two  (B) Three 

(C) Four  (D) Number not fixed 

20. lewg ijEijk,¡ fdl laxBu <k¡ps esa gksrh gSa \ 1 

(A) vkSipkfjd (B) vukSipkfjd 

(C) (A) ,oa (B) nksuksa (D) buesa ls dksbZ ugha  

Group norms are part in which of the following ? 

(A) Formal (B) Informal 

(C) Both (A) & (B) (D) None of these 

21. dkSu-lk laxBu ifjorZu dk fojks/k djrk gS \ 1 

(A) vkSipkfjd  

(B) vukSipkfjd 

(C) (A) ,oa (B) nksuksa  

(D) buesa ls dksbZ ugha  

Which organization opposes/resists change ? 

(A) Formal  

(B) Informal 

(C) Both (A) & (B)  

(D) None of these 
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22. ,d mPp vf/kdkjh ds v/khu v/khuLFkksa dh la[;k dgykrh gS % 1 

(A) dk;kZy; okrkoj.k  

(B) dM+k fu;a=.k 

(C) izca/k dk foLrkj  

(D) lksikfud Ük`a[kyk  

The number of subordinates under a higher officer is called : 

(A) Office Environment  

(B) Tight Control 

(C) Span of Management  

(D) Scalar Chain 

23. fuEu esa ls dkSu-lk HkkjkiZ.k dk rÙo ughaughaughaugha gS \ 1 

(A) mÙkjns;rk  

(B) vf/kdkj 

(C) vukSipkfjd laxBu  

(D) mÙkjnkf;Ro  

Which of the following is not an element of delegation ? 

(A) Accountability  

(B) Authority 

(C) Informal Organization  

(D) Responsibility 
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24. fodsUnzh;dj.k D;k gS \ 1 

(A) HkkjkiZ.k dk laf{kIr :i  

(B) HkkjkiZ.k dk foLr`r :i 

(C) HkkjkiZ.k dk e/; :i  

(D) buesa ls dksbZ ugha   

What is Decentralization ? 

(A) Narrow form of delegation  

(B) Wide form of delegation 

(C) Moderate form of delegation  

(D) None of these 

25. fu;qfDrdj.k esa 'kkfey ughaughaughaugha gS % 1 

(A) p;u   

(B) izf'k{k.k  

(C) funsZ'ku  

(D) inksUufr 

Which of the following is not included in staffing ? 

(A) Selection  

(B) Training 

(C) Direction  

(D) Promotion 
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26. fuEu esa ls fu;qfDrdj.k dk rÙo dkSu-lk gS \ 1 

(A) HkrhZ   

(B) p;u 

(C) izf'k{k.k  

(D) mijksDr lHkh  

Which is the element of staffing ? 

(A) Recruitment  

(B) Selection 

(C) Training  

(D) Above all 

27. HkrhZ ,d …………………… izfØ;k gSA ¼[kkyh LFkku Hkfj,[kkyh LFkku Hkfj,[kkyh LFkku Hkfj,[kkyh LFkku Hkfj, ½ 1 

Recruitment is a …………………….. process. (Fill in the blank ) 

28. euksoSKkfud ijh{kkvksa esa 'kkfey gS % 1 

(A) #fp ijh{kk  

(B) izo`fÙk ijh{kk  

(C) cqf)eÙkk ijh{kk  

(D) mijksDr lHkh   

Psychological tests include : 

(A) Interest test  

(B) Aptitude test 

(C) Intelligent test  

(D) All of the above 
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29. fuEu esa ls funsZ'ku dk rÙo dkSu-lk gS \ 1 

(A) lUns'kokgu  

(B) vfHkizsj.kk 

(C) (A) rFkk (B) nksuksa  

(D) laxBu 

Which of the following is an element of Direction ? 

(A) Communication  

(B) Motivation 

(C) Both (A) & (B)  

(D) Organization 

30. …………. ekSfnzd izsj.kk dk mnkgj.k gSA 1 

(A) cksul   

(B) in 

(C) in-lqj{kk  

(D) buesa ls dksbZ ugha   

…………. is an example of monetary incentive. 

(A) Bonus  

(B) Status 

(C) Job-Security  

(D) None of these 

31. izca/kd $ usr`Ro ;ksX;rk = ………………………… ¼[kkyh LFkku Hkfj,[kkyh LFkku Hkfj,[kkyh LFkku Hkfj,[kkyh LFkku Hkfj, ½ 1 

Manager + Leadership ability = ………………………… (Fill in the blank ) 
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32. fuEu esa ls lUns'kokgu dk ek/;e dkSu-lk gS \ 1 

(A) fyf[kr   

(B) ekSf[kd 

(C) fyf[kr ,oa ekSf[kd  

(D) vkSipkfjd  

Which is the media of communication ? 

(A) Written  

(B) Verbal 

(C) Written and Verbal  

(D) Formal 

33. fuEu esa ls dkSu-lk lEizs"k.k izfØ;k dk rÙo ughaughaughaugha gS \ 1 

(A) ek/;e   

(B) lans'k izkIrdrkZ 

(C) lEizs"k.k  

(D) lans'kokpu  

Which of the following is not an element of Communication Process ? 

(A) Media  

(B) Receiver  

(C) Communication  

(D) Decoding 
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34. …………… vekSfnzd izsj.kk dk mnkgj.k gSA 1 

(A) in   

(B) dk;Z laiUurk 

(C) lsok lqj{kk  

(D) mijksDr lHkh  

…………… is an example of non-monetary incentive.  

(A) Status  

(B) Job Enrichment 

(C) Job Security  

(D) All of the above 

35. fuEu esa ls fVdkÅ mRikn dk mnkgj.k dkSu-lk gS \ 1 

(A) QuhZpj  

(B) eksecÙkh 

(C) ued   

(D) buesa ls dksbZ ugha   

Which of the following is an example of durable product ? 

(A) Furniture  

(B) Candle   

(C) Salt   

(D) None of these 
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36. ^Muyi* fuEu esa ls fdldk mnkgj.k gS \ 1 

(A) czkaM   

(B) czkaM uke 

(C) ukedj.k  

(D) mijksDr lHkh 

'Dunlop' is an example of which of the following ?  

(A) Brand  

(B) Brand Name 

(C) Branding  

(D) All of the above 

37. ^'ksfoax Øhe V~;wc* fuEu esa ls fdldk mnkgj.k gS \ 1 

(A) ifjogu iSdsftax  

(B) izkFkfed iSdsftax 

(C) f}rh;d iSdsftax  

(D) mijksDr lHkh 

'Shaving cream tube' is an example of which of the following ?  

(A) Transportation packaging  

(B) Primary packaging 

(C) Secondary packaging  

(D) All of the above 
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38. …………… foi.ku fopkj/kkjk] miHkksDrk dY;k.k ij tksj nsrh gSA ¼[kkyh LFkku Hkfj,[kkyh LFkku Hkfj,[kkyh LFkku Hkfj,[kkyh LFkku Hkfj, ½ 1 

………….. concept of marketing, emphasis on Consumer Welfare.  

(Fill in the blank ) 

39. pkyw lEifÙk;ksa ,oa pkyw nkf;Roksa ds vUrj dks ………….. dgrs gSaA 1 

(A) 'kq) dk;Z'khy iw¡th  

(B) ldy dk;Z'khy iw¡th 

(C) LFkk;h iw¡th  

(D) mijksDr dksbZ ugha   

Difference between the current assets and current liabilities is called ………….. 

(A) Net working capital  

(B) Gross working capital  

(C) Fixed capital  

(D) None of the above 

40. CPM dk iwjk :i fyf[k,A 1 

Write full form of CPM. 

S 
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CLASS : 12th (Sr. Secondary) Code No. 5609 
Series : SS-April/2021 
Roll No.           

O;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;u    
BUSINESS STUDIES 

HkkxHkkxHkkxHkkx – I 
PART – I 

¼vkRefu"B iz'u½¼vkRefu"B iz'u½¼vkRefu"B iz'u½¼vkRefu"B iz'u½    
(Subjective Questions) 

ACADEMIC/OPEN 

[ fgUnh ,oa vaxzsth ek/;e ] 

[ Hindi and English Medium ] 

(Only for Fresh/Re-appear Candidates) 

le;le;le;le; : 2
2
1  ?k.Vs?k.Vs?k.Vs?k.Vs    ] [    iw.kk±diw.kk±diw.kk±diw.kk±d : 80 ¼Hkkx¼Hkkx¼Hkkx¼Hkkx–I : 40,    HkkxHkkxHkkxHkkx–II : 40½½½½     

Time allowed : 2
2
1  hours ] [ Maximum Marks : 80 (Part–I : 40, Part–II : 40) 

iz'u&i= iz'u&i= iz'u&i= iz'u&i= nksnksnksnks    Hkkxkas eas foHkkftr gS % HkkxHkkxkas eas foHkkftr gS % HkkxHkkxkas eas foHkkftr gS % HkkxHkkxkas eas foHkkftr gS % Hkkx–I    ¼vkRefu"B½ ,oa Hkkx¼vkRefu"B½ ,oa Hkkx¼vkRefu"B½ ,oa Hkkx¼vkRefu"B½ ,oa Hkkx–II    ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas 
ds mÙkj dksds mÙkj dksds mÙkj dksds mÙkj dks    viuhviuhviuhviuh    mÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk HkkxmÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk HkkxmÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk HkkxmÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk Hkkx–I    ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk 
ds lkFk fn;k tk,xk rFkk ds lkFk fn;k tk,xk rFkk ds lkFk fn;k tk,xk rFkk ds lkFk fn;k tk,xk rFkk HkkxHkkxHkkxHkkx–II    ds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xkkkk    vFkkZrvFkkZrvFkkZrvFkkZr~~ ~~    ijh{kk lekIr ijh{kk lekIr ijh{kk lekIr ijh{kk lekIr 
gksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkxgksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkxgksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkxgksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkx–II    dk iz'udk iz'udk iz'udk iz'u–i= fn;k tk,xkAi= fn;k tk,xkAi= fn;k tk,xkAi= fn;k tk,xkA    

HkkxHkkxHkkxHkkx–I    ds iz'u&i= esa dqy ds iz'u&i= esa dqy ds iz'u&i= esa dqy ds iz'u&i= esa dqy 14    iz'u ,oa Hkkxiz'u ,oa Hkkxiz'u ,oa Hkkxiz'u ,oa Hkkx–II    ds iz'u&i= eas dqy ds iz'u&i= eas dqy ds iz'u&i= eas dqy ds iz'u&i= eas dqy 40    iz'u gSaAiz'u gSaAiz'u gSaAiz'u gSaA    

Question paper is divided into two Parts : Part–I (Subjective type) and Part–II 

(Objective type). Answer the questions of both parts in your answer-book. Part–I 

of question paper with answer-book will be provided with starting of 

Examination and last one hour of Examination will be given for Part–II i.e. 

question paper of Part–II will be provided before one hour of the end of 

Examination. 

Total questions in question paper of Part–I are 14 and of Part–II are 40. 

•••• Ñi;k tk¡p dj ysa fd HkkxHkkxHkkxHkkx–I ds bl iz'u-i= esa eqfnzr i`"B 4 rFkk iz'u 14 gSaA  
 Please make sure that the printed pages in this question paper of Part–I are 4 in 

number and it contains 14 questions. 

SET : B 
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• iz'u-i= esa nkfgus gkFk dh vksj fn;s x;s dksM uEcjdksM uEcjdksM uEcjdksM uEcj rFkk lsVlsVlsVlsV dks Nk= mÙkj-iqfLrdk ds eq[;-i`"B ij fy[ksaA 

 The Code No. and Set on the right side of the question paper should be written by 

the candidate on the front page of the answer-book. 

•••• Ñi;k iz'u dk mÙkj fy[kuk 'kq: djus ls igys] iz'u dk Øekad vo'; fy[ksaA 

 Before beginning to answer a question, its Serial Number must be written. 

•••• mÙkj-iqfLrdk ds chp esa [kkyh iUuk / iUus u NksMsa+A 

 Don’t leave blank page/pages in your answer-book. 

•••• mÙkj-iqfLrdk ds vfrfjDr dksbZ vU; 'khV ugha feysxhA vr% vko';drkuqlkj gh fy[ksa vkSj fy[kk mÙkj u 
dkVsaA 

 Except answer-book, no extra sheet will be given. Write to the point and do not 

strike the written answer. 

•••• ijh{kkFkhZ viuk jksy ua0 iz'u&i= ij vo'; fy[ksaA 

 Candidates must write their Roll Number on the question paper. 

•••• d`i;k iz'uksa dk mÙkj nsus lss iwoZ ;g lqfuf'pr dj ysa fd iz'u-i= iw.kZ o lgh gS] ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl 
lEcU/k esa dksbZ Hkh nkok lEcU/k esa dksbZ Hkh nkok lEcU/k esa dksbZ Hkh nkok lEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkALohdkj ugha fd;k tk;sxkALohdkj ugha fd;k tk;sxkALohdkj ugha fd;k tk;sxkA 

 Before answering the questions, ensure that you have been supplied the correct and 

complete question paper, no claim in this regard, will be entertained after 

examination. 

lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %        

General Instructions :  

    (i) LkHkh iz'u LkHkh iz'u LkHkh iz'u LkHkh iz'u vfuok;Z gSaAvfuok;Z gSaAvfuok;Z gSaAvfuok;Z gSaA     
            All questions are compulsory. 
 (ii) izR;sd iz'u ds vad mlds lkeus n'kkZ;s x, gSaA 
  Marks of each question are indicated against it.  

 (iii) iz'u la[;k  1 ls  10 rd vfry?kq mÙkjh; ç'u gSaA çR;sd ç'u  2 vadksa dk gSA 
  Question Nos. 1 to 10 are Very Short Answer Type Questions. Each question 

carries 2 marks. 
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 (iv) iz'u la[;k  11 ,oa 12 y?kq mÙkjh; iz'u gSaA çR;sd ç'u  4 vadksa dk gSA  
  Question Nos. 11 and 12 are Short Answer Type Questions. Each question 

carries 4 marks. 

 (v) iz'u la[;k  13 ,oa 14 nh?kZ mÙkjh; iz'u gSaA çR;sd ç'u  6 vadksa dk gS rFkk buesa vkUrfjd NwV 
miyC/k gSA 

  Question Nos. 13 and 14 are Long Answer Type Questions. Each question 

carries 6 marks. Internal choice is available in these questions. 

[ vfry?kqvfry?kqvfry?kqvfry?kq    mÙkjh; mÙkjh; mÙkjh; mÙkjh; iz'uiz'uiz'uiz'u ] 

[ Very Short Answer Type Questions ] 

1. vfHkizsj.kk ds dksbZ nksnksnksnks egÙo crkb,A 2 

State any two importance of Motivation. 

2. fu;a=.k dh dksbZ nksnksnksnks lhek,¡ le>kb,A 2 

Discuss any two limitations of Control. 

3. ßfu;a=.k ,d loZO;kid dk;Z gSAÞ le>kb,A 2 

"Controlling is a pervasive function." Explain. 

4. foi.ku feJ.k ds fdUgha nksnksnksnks rÙoksa dk laf{kIr fooj.k nhft,A 2 

Explain in brief any two elements of Marketing Mix. 

5. foi.ku rFkk foØ; esa dksbZ nksnksnksnks vUrj fyf[k,A 2 

Write any two differences between Marketing and Selling. 

6. ^fuos'k laca/kh fu.kZ;* ij ,d laf{kIr fVIi.kh fyf[k,A 2 

Write a short note on 'Investment Decision'. 

7. foÙkh; fu;kstu ls D;k vfHkizk; gS \ 2 

What is meant by Financial Planning ? 

8. ßizca/k ,d is'kk gSAÞ blds i{k esa dksbZ ,d,d,d,d rdZ nhft,A 2 

"Management as a profession." Give any one argument in its favour. 

9. izca/k ds dksbZ nksnksnksnks dk;ksZa dk o.kZu dhft,A 2 

Explain any two functions of Management. 
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10. ^funsZ'ku* ds fdUgha nksnksnksnks rÙoksa dks la{ksi esa crkb,A 2 

Briefly state any two elements of 'Directing'. 

[ y?kqy?kqy?kqy?kq    mÙkjh; mÙkjh; mÙkjh; mÙkjh; iz'uiz'uiz'uiz'u ] 

[ Short Answer Type Questions ] 

11. HkkjkiZ.k ds fdUgha pkjpkjpkjpkj rÙoksa dk laf{kIr o.kZu dhft,A 4 

Explain in brief any four elements of Delegation. 

12. fu;kstu dh izfØ;k ds fdUgha pkjpkjpkjpkj pj.kksa dk o.kZu dhft,A 4 

Explain any four steps in planning process.   

[ nh?kZ mÙkjh; nh?kZ mÙkjh; nh?kZ mÙkjh; nh?kZ mÙkjh; iz'uiz'uiz'uiz'u ] 

[ Long Answer Type Questions ] 

13. deZpkjh p;u izfØ;k ds fdUgha N%N%N%N% pj.kksa dk o.kZu dhft,A 6 

Explain any six steps involved in the process of selection of Employees.  

vFkokvFkokvFkokvFkok    
OR 

HkrhZ ds fdUgha N%N%N%N% cká lzksrksa dh la{ksi esa O;k[;k dhft,A  

Explain in brief any six external sources of Recruitment. 

14. izcU/k ds fl)kUrksa dk egÙo la{ksi esa le>kb,A 6 

Explain briefly the importance of Management Principles.  

vFkokvFkokvFkokvFkok    
OR 

gsujh Qs;ksy ds fdUgha pkjpkjpkjpkj fl)kUrksa dk o.kZu dhft,A  
Explain any four principles of Henry Fayol. 

S 
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CLASS : 12th (Sr. Secondary) Code No. 5609 
Series : SS-April/2021 
Roll No.           

O;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;u    
BUSINESS STUDIES 

HkkxHkkxHkkxHkkx – II 
PART – II 

¼¼¼¼oLrqfu"BoLrqfu"BoLrqfu"BoLrqfu"B    iz'u½iz'u½iz'u½iz'u½ 

(Objective Questions) 

ACADEMIC/OPEN 

[ fgUnh ,oa vaxzsth ek/;e ] 

[ Hindi and English Medium ] 

(Only for Fresh/Re-appear Candidates) 

•••• Ñi;k tk¡p dj ysa fd HkkxHkkxHkkxHkkx–II ds bl iz'u-i= esa eqfnzr i`"B 16 rFkk iz'u 40 gSaA 

 Please make sure that the printed pages in this question paper of Part-II are 16 in 

number and it contains 40 questions. 

•••• ijh{kkFkhZ viuk jksy ua0 iz'u&i= ij vo'; fy[ksaA 

 Candidates must write their Roll Number on the question paper. 

•••• d`i;k iz'uksa dk mÙkj nsus lss iwoZ ;g lqfuf'pr dj ysa fd iz'u-i= iw.kZ o lgh gS] ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl 
lEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkA 

 Before answering the questions, ensure that you have been supplied the correct and 

complete question paper, no claim in this regard, will be entertained after 

examination. 

lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %        

General Instructions :  

    (i)    lHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaA    

        All questions are compulsory.    

SET : B 
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 (ii) iz'u Øekad 1 ls 40 rd oLrqfu"B iz'u gSaA izR;sd iz'u 1 vad dk gSA lghlghlghlgh mÙkj viuh 
mÙkj&iqfLrdk eas fyf[k,A 

        Questions from 1 to 40 are objective type questions. Each question carries 1 

mark. Write correct answer in your answer-book.   

1. ,d izcU/kd mís';ksa dks dSls izkIr djuk pkgrk gS \ 1 

(A) dq'kyrk ls (B) izHkkoiw.kZrk ls 

(C) dq'kyrk ,oe~ izHkkoiw.kZrk ls (D) mijksDr esa ls dksbZ ugha 

How does a manager want to achieve his objectives ?  

(A) Efficiently  (B) Effectively 

(C) Efficiently and Effectively (D) None of the above 

2. O;kolkf;d lanHkZ esa vuqlU/kku dk vfHkizk; fuEu esa ls fdlls gS \ 1 

(A) u;s mRiknksa dh [kkst  

(B) u;s cktkjksa dh [kkst 

(C) forj.k dh ubZ fof/k;ksa dh [kkst  

(D) mijksDr lHkh 

In the context of business what does research refer to ? 

(A) Finding out new product  

(B) Finding out new market 

(C) Finding out new methods of distribution  

(D) All of the above 
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3. fuEu esa ls fdlds fy, f'k{k.k ,oa izf'k{k.k dh vkSipkfjd O;oLFkk dh xbZ gS \ 1 

(A) izcU/k  (B) odkyr 

(C) fpfdRlk (D) mijksDr lHkh 

Which of the following has formalised methods of acquiring training and 

experience ?    

(A) Management (B) Law 

(C) Medical (D) All of the above 

4. ^izFke iafDr ds izcU/kd* fdl izcU/kdh; Lrj ij vkrs gSa \ 1 

(A) fuEu Lrj (B) e/; Lrj  

(C) mPp Lrj (D) buesa ls dksbZ ugha 

To which level of management do the 'Managers of first-line' belong ? 

(A) Lower Level (B) Middle Level  

(C) Top Level (D) None of these 

5. leUo; dk laca/k izcU/k ds fdl dk;Z ds lkFk gS \ 1 

(A) fu;kstu (B) laxBu  

(C) fu;qfDrdj.k] funsZ'ku ,oa fu;a=.k (D) buesa ls lHkh 

To what function of management is coordination associated with ? 

(A) Planning (B) Organising  

(C) Staffing, directing and controlling (D) All of these 
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6. lg;ksx dk vFkZ ----------- gSA 1 

(A) feydj dke djus dh bPNk (B) fØ;kvksa dk fu/kkZj.k 

(C) mijksDr nksuksa (D) mijksDr esa ls dksbZ ugha 

Cooperation means ............ . 

(A) Desire to work jointly (B) Determining activities 

(C) Both of the above (D) None of the above 

7. Qs;ksy us fdl rjg ds dsUnzhdj.k dh ckr dgh gS \ 1 

(A) de dsUnzhdj.k (B) vf/kd dsUnzhdj.k 

(C) izHkkoiw.kZ dsUnzhdj.k (D) 'kwU; dsUnzhdj.k 

What type of centralization Fayol talk about ?  

(A) Little centralization (B) More centralization  

(C) Effective centralization (D) No centralization  

8. gsujh Qs;ksy us izcU/k ds fdrus fl)kUr crk, gSa \ 1 

(A) 5  (B) 14 

(C) 16  (D) 20 

How many principles of management have been given by 'Henry Fayol' ? 

(A) 5  (B) 14 

(C) 16  (D) 20 

9. dke dks lLrs ,oe~ dq'kyre <ax ls djus dh ckr fuEu esa ls fdl izcU/k esa dgh xbZ gS \ 1 

(A) iz'kklfud (B) oSKkfud  

(C) mijksDr nksuksa (D) mijksDr esa ls dksbZ ugha 

Which of the following system of management talks about cheap and efficient 

way of doing a job ? 

(A) Administrative (B) Scientific  

(C) Both of the above (D) None of the above 
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10. oSKkfud izcU/k ykrk gS % 1 

(A) lkekftd ifjorZu 

(B) vkfFkZd ifjorZu 

(C) ekufld ifjorZu  

(D) vkS|ksfxd ifjorZu  

Scientific management brings : 

(A) Social change 

(B) Economic change 

(C) Mental change 

(D) Industrial change  

11. fu;kstu ls -------- deh vkrh gSA 1 

(A) leUo; esa  

(B) lk/kuksa ds mfpr mi;ksx esa  

(C) Hkkoh vfuf'prrkvksa esa 

(D) fu;U=.k esa 

Planning results in decreasing ........... . 

(A) Coordination  

(B) Proper use of resources   

(C) Future uncertainties 

(D) Control 
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12. fuEu esa ls dkSu ctV dh fo'ks"krk ughaughaughaugha gS \ 1 

(A) ctV Hkze iSnk djrk gSA 

(B) ctV fu;kstu dk ,d rÙo gSA 

(C) ctV dk lEcU/k fu;kstu ,oe~ fu;U=.k ls gSA 

(D) ctV mís'; ijd gksrs gSaA 

Which of the following is not the feature of Budget ? 

(A) Budget creates illusion. 

(B) Budget is an element of planning. 

(C) Budget relates to planning and control. 

(D) Budgets are objective oriented. 

13. fuEu esa ls dkSu-lk fu;kstu dk rÙo ughaughaughaugha     gS \ 1 

(A) fu;e  (B) dk;ZØe  

(C) mís';  (D) fu;qfDrdj.k 

Which of the following is not an element of planning ?  

(A) Rules (B) Programme  

(C) Object (D) Staffing  

14. fu;kstu ,d izfØ;k gS % 1 

(A) lkef;d (B) fujUrj  

(C) vkdfLed (D) okf"kZd 

Planning is a process : 

(A) Periodic (B) Continuous  

(C) Casual (D) Annual 
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15. fu;e ---------- fooj.k gksrs gSaA 1 

(A) fo'ks"k  (B) lkekU; 

(C) vlkekU; (D) mijksDr esa ls dksbZ ugha 

Rules are .............. details. 

(A) Special (B) General  

(C) Uncommon (D) None of the above 

16. fofHkUu --------- foHkkxksa dk fu;kstu gksrk gSA 1 

(A) LorU=  (B) O;fDrxr  

(C) ijLij vkfJr (D) mijksDr esa ls dksbZ ugha 

Planning of different department is .......... . 

(A) Independent (B) Individual 

(C) Mutually dependent (D) None of the above 

17. inksa ds e/; laca/kksa dh O;k[;k izcU/k ds fdl dk;Z ds vUrxZr dh tkrh gS \ 1 

(A) fu;kstu (B) lUns'kokgu  

(C) laxBu  (D) i;Zos{k.k 

Under what function of management the relationship between different posts 

(positions) is explained ? 

(A) Planning (B) Communication  

(C) Organization (D) Supervision  
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18. laxBu dh vko';drk dgk¡ gksrh gS \ 1 

(A) O;kolkf;d laLFkkvksa esa (B) xSj-O;kolkf;d laLFkkvksa esa  

(C) mijksDr nksuksa esa (D) mijksDr esa ls dksbZ ugha 

Where lies the need of organization ? 

(A) In business organization (B) In non-business organization  

(C) In both of the above (D) None of the above 

19. ---------- laxBu vf/kd fLFkj gksrk gSA 1 

(A) vkSipkfjd (B) vukSipkfjd 

(C) mijksDr nksuksa (D) mijksDr esa ls dksbZ ugha 

........... is more stable organization. 

(A) Formal (B) Informal  

(C) Both of the above (D) None of the above 

20. laxBu lajpuk ds fdrus izekfir izk:i gSa \ 1 

(A) nks  (B) rhu  
(C) pkj  (D) dksbZ fuf'pr la[;k ugha 
How many standardized forms of organization structure are there ? 

(A) Two  (B) Three  

(C) Four  (D) No definite number 

21. izcU/kdh; in dh dqath fdls dgrs gSa \ 1 

(A) mÙkjnkf;Ro (B) vf/kdkj  
(C) tokcnsgh (D) buesa ls dksbZ ugha 
What is the key to managerial posts ? 

(A) Responsibility (B) Authority  

(C) Accountability (D) None of these 
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22. HkkjkiZ.k ds foLr`r :i dks dgrs gSa \ 1 

(A) fof'k"Vhdj.k (B) dsUnzhdj.k  

(C) fodsUnzhdj.k (D) Je foHkktu 

Extended form of delegation of authority is called : 

(A) Specialization (B) Centralization  

(C) Decentralization (D) Division of labour 

23. fu;qfDrdj.k izcU/k izfØ;k dk --------- pj.k gSA 1 

(A) izFke  (B) f}rh; 

(C) r`rh;  (D) prqFkZ 

Staffing is the ........... stage of management process. 

(A) First  (B) Second  

(C) Third (D) Fourth 

24. HkrhZ izfØ;k --------- ls izkjaHk gksrh gSA 1 

(A) gM+rky (B) rkykcanh  

(C) deZpkfj;ksa dh ek¡x (D) bPNqd yksxksa dks vkea=.k 

Recruitment process starts with ........... . 

(A) Strike (B) Lock out  

(C) Demand of employees (D) Invitation to interested people 

25. p;u fdl rjg dh izfØ;k gS \ 1 

(A) ldkjkRed (B) udkjkRed  

(C) xq.kkRed (D) x.kukRed 

What type of process selection is ? 

(A) Positive  (B) Negative  

(C) Qualitative (D) Quantitative 
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26. ^izf'k{k.k* 'kCn dks --------- ds lkFk tksM+k tkrk gSA 1 

(A) izcU/kdksa (B) Jfedksa  

(C) i;Zos{kdksa (D) i;Zos{kdksa o Jfedksa 

The word 'Training' is associated with ............... . 

(A) Managers (B) Workers  

(C) Supervisors (D) Supervisors & Workers 

27. funsZ'ku izcU/k izfØ;k dk ------------ pj.k gSA 1 

(A) igyk  (B) nwljk  

(C) rhljk  (D) pkSFkk 

Direction is the .......... stage of management process. 

(A) First  (B) Second  

(C) Third (D) Fourth 

28. i;Zos{k.k esa i;Zos{kd o v/khuLFkksa ds e/; ----------- lEca/k gksrk gSA 1 

(A) nwj dk  (B) utnhd dk  

(C) vkeus-lkeus dk (D) ugha ds cjkcj 

In supervision there is a ............. relationship between the supervisor and the 

subordinates. 

(A) Distant (B) Close  

(C) Face to face (D) Almost nothing (Nil) 
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29. vfHkizsj.kk ls ^deZpkjh vkokxeu* esa fuEu ls D;k gksrk gS \ 1 

(A) deh  (B) o`f) 

(C) fLFkjrk (D) vfLFkjrk 

What out of the following happens in case of 'employees turnover' with the help 

of motivation ? 

(A) Reduction (B) Increase 

(C) Stability (D) Instability 

30. vfHkizsj.k dh izfØ;k esa --------- 'kkfey ughaughaughaugha gSA 1 

(A) t:jr  (B) izfrfØ;k  

(C) ruko  (D) dk;Zokgh 

.......... is not included in motivation process. 

(A) Needs (B) Feedback  

(C) Tension (D) Action 

31. fuEu esa ls usr`Ro dh fo'ks"krk dkSu-lh gS \ 1 

(A) izHkkohdj.k izfØ;k (B) 'kkjhfjd fo'ks"krk,¡ 

(C) Kku  (D) lR;fu"Bk 

Which of the following is the characteristic of leadership ? 

(A) Influencing process (B) Physical features 

(C) Knowledge (D) Integrity 
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32. ^/;ku dh deh* lans'kokgu dh fuEu esa ls dkSu-lh ck/kk gS \ 1 

(A) Hkk"kk laca/kh 

(B) HkkoukRed  

(C) laxBukRed 

(D) O;fDrxr  

'Lack of attention' – what type of communication barrier is it ? 

(A) Semantic   

(B) Emotional  

(C) Organizational  

(D) Personal 

33. ,d laxBu dk fu;U=.k djuk dk;Z gS % 1 

(A) ihNs ns[kuk 

(B) vkxs ns[kuk 

(C) vkxs ds lkFk ihNs ns[kuk  

(D) mijksDr esa ls dksbZ ugha 

Control function of an organization is : 

(A) Forward looking  

(B) Backward looking  

(C) Forward as well as backward looking 

(D) None of the above 
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34. fu;a=.k ---------- ls lacaf/kr gSA 1 

(A) ifj.kkeksa 

(B) O;fDr;ksa  

(C) oLrqvksa 

(D) izca/kdksa 

Controlling is related to ........... . 

(A) Results  

(B) Individuals 

(C) Things 

(D) Managers 

35. fu;a=.k ds lanHkZ esa dkSu-lh iw¡th loZJs"B gS \ 1 

(A) lerk va'k iw¡th 

(B) iwokZf/kdkj va'k iw¡th  

(C) _.k iw¡th 

(D) buesa ls dksbZ ugha 

What capital is better with reference to control ? 

(A) Equity share capital  

(B) Preference share capital  

(C) Debt capital 

(D) None of these 
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36. dk;Z'khy iw¡th D;ksa vko';d gksrh gS \ 1 

(A) Hkwfe Ø; djus ds fy, 

(B) Hkou Ø; djus ds fy, 

(C) nSfud O;;ksa ds Hkqxrku ds fy, 

(D) e'khu Ø; djus ds fy, 

Why is working capital important ? 

(A) To buy land  

(B) To buy building 

(C) To make payment for routine expenses 

(D) To buy machine  

37. oLrq fuekZ.k dk fopkj vkrs gh ------- fØ;k izkjaHk gks tkrh gSA 1 

(A) Ø; 

(B) foØ; 

(C) foi.ku 

(D) mRiknu 

With the onset of the thought of producing a thing the process of ......... starts. 

(A) Buying 

(B) Selling 

(C) Marketing 

(D) Producing 
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38. foKkiu ds fy, ---------- dk gksuk vko';d gSA 1 

(A) O;; 

(B) iz;kl  

(C) mijksDr nksuksa 

(D) Vsyhfotu 

............... is compulsory for advertisements. 

(A) Expenditure 

(B) Effort 

(C) Both of the above 

(D) Television 

39. ----------- esa lansgksa dk rqjar lek/kku gksrk gSA 1 

(A) foKkiu 

(B) O;fDrxr foØ; 

(C) foØ; lao)Zu 

(D) izpkj 

............ removes doubts immediately. 

(A) Advertisement  

(B) Personal selling 

(C) Sales promotion  

(D) Publicity  
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40. fuEu esa ls foØ; lao)Zu dkSu-lh gS \ 1 

(A) NwV 

(B) dVkSrh  

(C) mRikn la;ksx 

(D) mijksDr lHkh 

Which of the following is a sales promotion activity ?  

(A) Rebate 

(B) Discount 

(C) Product combination  

(D) All of the above 

S 
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CLASS : 12th (Sr. Secondary) Code No. 5609 
Series : SS-April/2021 
Roll No.           

O;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;u    
BUSINESS STUDIES 

HkkxHkkxHkkxHkkx – I 
PART – I 

¼vkRefu"B iz'u½¼vkRefu"B iz'u½¼vkRefu"B iz'u½¼vkRefu"B iz'u½    
(Subjective Questions) 

ACADEMIC/OPEN 

[ fgUnh ,oa vaxzsth ek/;e ] 

[ Hindi and English Medium ] 

(Only for Fresh/Re-appear Candidates) 

le;le;le;le; : 2
2
1  ?k.Vs?k.Vs?k.Vs?k.Vs    ] [    iw.kk±diw.kk±diw.kk±diw.kk±d : 80 ¼Hkkx¼Hkkx¼Hkkx¼Hkkx–I : 40,    HkkxHkkxHkkxHkkx–II : 40½½½½     

Time allowed : 2
2
1  hours ] [ Maximum Marks : 80 (Part–I : 40, Part–II : 40) 

iz'u&i= iz'u&i= iz'u&i= iz'u&i= nksnksnksnks    Hkkxkas eas foHkkftr gS % HkkxHkkxkas eas foHkkftr gS % HkkxHkkxkas eas foHkkftr gS % HkkxHkkxkas eas foHkkftr gS % Hkkx–I    ¼vkRefu"B½ ,oa Hkkx¼vkRefu"B½ ,oa Hkkx¼vkRefu"B½ ,oa Hkkx¼vkRefu"B½ ,oa Hkkx–II    ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas 
ds mÙkj dksds mÙkj dksds mÙkj dksds mÙkj dks    viuhviuhviuhviuh    mÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk HkkxmÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk HkkxmÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk HkkxmÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk Hkkx–I    ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk 
ds lkFk fn;k tk,xk rFkk ds lkFk fn;k tk,xk rFkk ds lkFk fn;k tk,xk rFkk ds lkFk fn;k tk,xk rFkk HkkxHkkxHkkxHkkx–II    ds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xkkkk    vFkkZrvFkkZrvFkkZrvFkkZr~~ ~~    ijh{kk lekIr ijh{kk lekIr ijh{kk lekIr ijh{kk lekIr 
gksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkxgksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkxgksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkxgksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkx–II    dk iz'udk iz'udk iz'udk iz'u–i= fn;k tk,xkAi= fn;k tk,xkAi= fn;k tk,xkAi= fn;k tk,xkA    

HkkxHkkxHkkxHkkx–I    ds iz'u&i= esa dqy ds iz'u&i= esa dqy ds iz'u&i= esa dqy ds iz'u&i= esa dqy 14    iz'u ,oa Hkkxiz'u ,oa Hkkxiz'u ,oa Hkkxiz'u ,oa Hkkx–II    ds iz'u&i= eas dqy ds iz'u&i= eas dqy ds iz'u&i= eas dqy ds iz'u&i= eas dqy 40    iz'u gSaAiz'u gSaAiz'u gSaAiz'u gSaA    

Question paper is divided into two Parts : Part–I (Subjective type) and Part–II 

(Objective type). Answer the questions of both parts in your answer-book. Part–I 

of question paper with answer-book will be provided with starting of 

Examination and last one hour of Examination will be given for Part–II i.e. 

question paper of Part–II will be provided before one hour of the end of 

Examination. 

Total questions in question paper of Part–I are 14 and of Part–II are 40. 

•••• Ñi;k tk¡p dj ysa fd HkkxHkkxHkkxHkkx–I ds bl iz'u-i= esa eqfnzr i`"B 4 rFkk iz'u 14 gSaA  
 Please make sure that the printed pages in this question paper of Part–I are 4 in 

number and it contains 14 questions. 

SET : C 
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• iz'u-i= esa nkfgus gkFk dh vksj fn;s x;s dksM uEcjdksM uEcjdksM uEcjdksM uEcj rFkk lsVlsVlsVlsV dks Nk= mÙkj-iqfLrdk ds eq[;-i`"B ij fy[ksaA 

 The Code No. and Set on the right side of the question paper should be written by 

the candidate on the front page of the answer-book. 

•••• Ñi;k iz'u dk mÙkj fy[kuk 'kq: djus ls igys] iz'u dk Øekad vo'; fy[ksaA 

 Before beginning to answer a question, its Serial Number must be written. 

•••• mÙkj-iqfLrdk ds chp esa [kkyh iUuk / iUus u NksMsa+A 

 Don’t leave blank page/pages in your answer-book. 

•••• mÙkj-iqfLrdk ds vfrfjDr dksbZ vU; 'khV ugha feysxhA vr% vko';drkuqlkj gh fy[ksa vkSj fy[kk mÙkj u 
dkVsaA 

 Except answer-book, no extra sheet will be given. Write to the point and do not 

strike the written answer. 

•••• ijh{kkFkhZ viuk jksy ua0 iz'u&i= ij vo'; fy[ksaA 

 Candidates must write their Roll Number on the question paper. 

•••• d`i;k iz'uksa dk mÙkj nsus lss iwoZ ;g lqfuf'pr dj ysa fd iz'u-i= iw.kZ o lgh gS] ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl 
lEcU/k esa dksbZ Hkh nkok lEcU/k esa dksbZ Hkh nkok lEcU/k esa dksbZ Hkh nkok lEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkALohdkj ugha fd;k tk;sxkALohdkj ugha fd;k tk;sxkALohdkj ugha fd;k tk;sxkA 

 Before answering the questions, ensure that you have been supplied the correct and 

complete question paper, no claim in this regard, will be entertained after 

examination. 

lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %        

General Instructions :  

    (i) LkHkh iz'u LkHkh iz'u LkHkh iz'u LkHkh iz'u vfuok;Z gSaAvfuok;Z gSaAvfuok;Z gSaAvfuok;Z gSaA     
            All questions are compulsory. 
 (ii) izR;sd iz'u ds vad mlds lkeus n'kkZ;s x, gSaA 
  Marks of each question are indicated against it.  

 (iii) iz'u la[;k  1 ls  10 rd vfry?kq mÙkjh; ç'u gSaA çR;sd ç'u  2 vadksa dk gSA 
  Question Nos. 1 to 10 are Very Short Answer Type Questions. Each question 

carries 2 marks. 
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 (iv) iz'u la[;k  11 ,oa 12 y?kq mÙkjh; iz'u gSaA çR;sd ç'u  4 vadksa dk gSA  
  Question Nos. 11 and 12 are Short Answer Type Questions. Each question 

carries 4 marks. 

 (v) iz'u la[;k  13 ,oa 14 nh?kZ mÙkjh; iz'u gSaA çR;sd ç'u  6 vadksa dk gS rFkk buesa vkUrfjd NwV 
miyC/k gSA 

  Question Nos. 13 and 14 are Long Answer Type Questions. Each question 

carries 6 marks. Internal choice is available in these questions. 

[ vfry?kqvfry?kqvfry?kqvfry?kq    mÙkjh; mÙkjh; mÙkjh; mÙkjh; iz'uiz'uiz'uiz'u ] 

[ Very Short Answer Type Questions ] 

1. ßizca/k ,d is'kk gSAÞ blds i{k esa dksbZ ,d,d,d,d rdZ nhft,A 2 

"Management as a profession." Give any one argument in its favour. 

2. izca/k ds dksbZ nksnksnksnks dk;ksZa dk o.kZu dhft,A 2 

Explain any two functions of Management. 

3. ^funsZ'ku* ds fdUgha nksnksnksnks rÙoksa dks la{ksi esa crkb,A 2 

Briefly state any two elements of 'Directing'. 

4. vfHkizsj.kk ds dksbZ nksnksnksnks egÙo crkb,A 2 

State any two importance of Motivation. 

5. fu;a=.k dh dksbZ nksnksnksnks lhek,¡ le>kb,A 2 

Discuss any two limitations of Control. 

6. ßfu;a=.k ,d loZO;kid dk;Z gSAÞ le>kb,A 2 

"Controlling is a pervasive function." Explain. 

7. foi.ku feJ.k ds fdUgha nksnksnksnks rÙoksa dk laf{kIr fooj.k nhft,A 2 

Explain in brief any two elements of Marketing Mix. 

8. foi.ku rFkk foØ; esa dksbZ nnnnksksksks vUrj fyf[k,A 2 

Write any two differences between Marketing and Selling. 

9. ^fuos'k laca/kh fu.kZ;* ij ,d laf{kIr fVIi.kh fyf[k,A 2 

Write a short note on 'Investment Decision'. 
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10. foÙkh; fu;kstu ls D;k vfHkizk; gS \ 2 

What is meant by Financial Planning ? 

[ y?kqy?kqy?kqy?kq    mÙkjh; mÙkjh; mÙkjh; mÙkjh; iz'uiz'uiz'uiz'u ] 

[ Short Answer Type Questions ] 

11. fu;kstu dh izfØ;k ds fdUgha pkjpkjpkjpkj pj.kksa dk o.kZu dhft,A 4 

Explain any four steps in planning process.   

12. HkkjkiZ.k ds fdUgha pkjpkjpkjpkj rÙoksa dk laf{kIr o.kZu dhft,A 4 

Explain in brief any four elements of Delegation. 

[ nh?kZ mÙkjh; nh?kZ mÙkjh; nh?kZ mÙkjh; nh?kZ mÙkjh; iz'uiz'uiz'uiz'u ] 

[ Long Answer Type Questions ] 

13. gsujh Qs;ksy ds fdUgha pkjpkjpkjpkj fl)kUrksa dk o.kZu dhft,A 6 

Explain any four principles of Henry Fayol. 

vFkokvFkokvFkokvFkok    
OR 

izcU/k ds fl)kUrksa dk egÙo la{ksi esa le>kb,A  

Explain briefly the importance of Management Principles.  

14. HkrhZ ds fdUgha N%N%N%N% cká lzksrksa dh la{ksi esa O;k[;k dhft,A 6 

Explain in brief any six external sources of Recruitment. 

vFkokvFkokvFkokvFkok    
OR 

deZpkjh p;u izfØ;k ds fdUgha N%N%N%N% pj.kksa dk o.kZu dhft,A 
Explain any six steps involved in the process of selection of Employees.  

S 
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CLASS : 12th (Sr. Secondary) Code No. 5609 
Series : SS-April/2021 
Roll No.           

O;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;u    
BUSINESS STUDIES 

HkkxHkkxHkkxHkkx – II 
PART – II 

¼¼¼¼oLrqfu"BoLrqfu"BoLrqfu"BoLrqfu"B    iz'u½iz'u½iz'u½iz'u½ 

(Objective Questions) 

ACADEMIC/OPEN 

[ fgUnh ,oa vaxzsth ek/;e ] 

[ Hindi and English Medium ] 

(Only for Fresh/Re-appear Candidates) 

•••• Ñi;k tk¡p dj ysa fd HkkxHkkxHkkxHkkx–II ds bl iz'u-i= esa eqfnzr i`"B 16 rFkk iz'u 40 gSaA 

 Please make sure that the printed pages in this question paper of Part-II are 16 in 

number and it contains 40 questions. 

•••• ijh{kkFkhZ viuk jksy ua0 iz'u&i= ij vo'; fy[ksaA 

 Candidates must write their Roll Number on the question paper. 

•••• d`i;k iz'uksa dk mÙkj nsus lss iwoZ ;g lqfuf'pr dj ysa fd iz'u-i= iw.kZ o lgh gS] ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl 
lEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkA 

 Before answering the questions, ensure that you have been supplied the correct and 

complete question paper, no claim in this regard, will be entertained after 

examination. 

lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %        

General Instructions :  

    (i)    lHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaA    

        All questions are compulsory.    

SET : C 
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    (ii) iz'u Øekad 1 ls 40 rd oLrqfu"B iz'u gSaA izR;sd iz'u 1 vad dk gSA lghlghlghlgh mÙkj viuh 
mÙkj&iqfLrdk eas fyf[k,A 

        Questions from 1 to 40 are objective type questions. Each question carries 1 

mark. Write correct answer in your answer-book.  

1. izcU/k D;k lqfuf'pr djrk gS \ 1 

(A) jkstxkj volj iznku djuk  

(B) ykHk dks cuk, j[kuk 

(C) lalk/kuksa dk vf/kdre mi;ksx 

(D) ykxr ij fu;U=.k djuk 

Management ensures : 

(A) Providing employment opportunities  

(B) Maintaining profit 

(C) Maximum utilization of resources 

(D) Reducing the cost 

2. izcU/k gS %  1 

(A) ,d fØ;k (B) ,d izfØ;k 

(C) ,d ijEijk (D) ,d Hkze 

Management is : 

(A) An activity (B) A process 

(C) A tradition (D) An illusion 
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3. fdl ns'k esa izcU/k dks is'ks ds :i esa Lohdkj fd;k tk pqdk gS \ 1 

(A) vesfjdk  

(B) tkiku 

(C) Hkkjr   

(D) vesfjdk rFkk tkiku 

Name the country in which Management is accepted as profession ?  

(A) America  

(B) Japan 

(C) India  

(D) America & Japan 

4. ^dqN djus ls igys euu* izcU/k ds fdl dk;Z esa fd;k tkrk gS \ 1 

(A) fu;U=.k  

(B) funsZ'ku  

(C) laxBu   

(D) fu;kstu 

'Thinking before doing' under which function of management is this performed ? 

(A) Controlling  

(B) Directing  

(C) Organizing  

(D) Planning 
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5. ^^leUo; izcU/k dk dksbZ vyx dk;Z ugha gS cfYd ;g rks lHkh dk;ksZa dk vafre lR; gSA** & ;g dFku 

fdl lanHkZ esa dgk x;k gS \ 1 

(A) leUo; izcU/k dk lkj gSA 

(B) leUo; Lor% LFkkfir ugha gksrkA 

(C) leUo; ,d fujUrj pkyw jgus okyh izfØ;k gSA 

(D) buesa ls dksbZ ugha 

"Coordination is not a separate function of management but it happens to be 

the final truth of all functions." In what context this observation has been 

made ? 

(A) Coordination is the essence of management. 

(B) Coordination is not established automatically. 

(C) Coordination is a continuously moving process. 

(D) None of these 

6. 'kCn ^lg;ksx* ,oe~ ^leUo;* ----------- gSaA 1 

(A) fojks/kh   

(B) i;kZ;okph 

(C) iwjd   

(D) mijksDr lHkh 

The words 'Cooperation' and 'Coordination' are .......... . 

(A) Opposite  

(B) Synonym  

(C) Complementary  

(D) All of the above 
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7. gsujh Qs;ksy us izcU/k dk dkSu-lk fl)kUr fn;k gS \ 1 

(A) vkns'k dh ,drk dk fl)kUr  

(B) vf/kdre mRiknu dk fl)kUr 

(C) :f<+okfnrk ds LFkku ij foKku ds iz;ksx dk fl)kUr  

(D) buesa ls dksbZ ugha 

What principle of management has been given by Henry Fayol ? 

(A) Principle of unity of command  

(B) Principle of optimum production 

(C) Principle of using science instead of rule of thumb  

(D) None of these 

8. izcU/k ds fl)kUr dgk¡ ykxw gksrs gSa \ 1 

(A) O;kolkf;d {ks= esa  

(B) xSj-O;kolkf;d {ks= esa  

(C) (A) rFkk (B) nksuksa esa  

(D) fdlh esa ugha 

Where are the principles of management applicable ? 

(A) In the field of business  

(B) In the non-business field 

(C) In both (A) & (B)  

(D) None of these 

9. oSKkfud izcU/k ds vUrxZr fuEu esa ls dkSu-lk v/;;u ughaughaughaugha fd;k tkrk gS \ 1 

(A) xfr v/;;u (B) ykHk v/;;u 
(C) le; v/;;u (D) Fkdku v/;;u 
Which study is not done under scientific management ? 

(A) Motion study (B) Profit study 

(C) Time study (D) Fatigue study 
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10. dkSu-lh izcU/k O;oLFkk ^fof'k"Vhdj.k* dks mfpr egÙo iznku djrh gS \ 1 

(A) oSKkfud izcU/k 

(B) iz'kklfud izcU/k  

(C) mijksDr nksuksa 

(D) mijksDr esa ls dksbZ ugha 

Which system of management gives due importance to 'Specialization' ? 

(A) Scientific management  

(B) Administrative management  

(C) Both of the above 

(D) None of the above 

11. fu;kstu --------- dh o`f) esa lgk;d gSA 1 

(A) ykxr 

(B) gkfu 

(C) dk;Zdq'kyrk 

(D) dksbZ ugha 

Planning is helpful in increasing ............. . 

(A) Cost 

(B) Loss 

(C) Efficiency 

(D) None 
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12. dkSu-lh fu;e dh fo'ks"krk ughaughaughaugha gS \ 1 

(A) fu;e l[r gksrs gSa 

(B) fu;u dk mYya?ku n.Muh; gksrk gS 

(C) fu;e dk ikyu ,sfPNd gksrk gS 

(D) fu;e ,d izdkj dk vkns'k gksrk gS 

Which one is not the characteristics of rules ? 

(A) Rules are rigid 

(B) Violation of rules is punishable   

(C) Following of rule is voluntary  

(D) Rule is a sort of order 

13. fu;kstu --------- gksrk gSA 1 

(A) ykspiw.kZ (B) LFkk;h 

(C) n`<+  (D) mijksDr esa ls dksbZ ugha 

Planning is ........ . 

(A) Flexible (B) Stable 

(C) Rigid (D) None of the above 

14. fu;kstu izcU/k dk ---------- dk;Z gSA 1 

(A) igyk  (B) nwljk 

(C) rhljk  (D) pkSFkk 

Planning is the ......... function of management. 

(A) First  (B) Second 

(C) Third (D) Fourth   
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15. fu;kstu dk lkj gS ------------ A 1 

(A) laxBu  (B) fu;U=.k 

(C) iwokZuqeku (D) funsZ'ku 

.......... is the essence of planning. 

(A) Organising  (B) Controlling 

(C) Forecasting  (D) Directing  

16. ------------ fdlh ,d fØ;k dks iwjk djus dh foLr`r O;k[;k djrh gSA 1 

(A) dk;Zfof/k (B) ctV 

(C) dk;ZØe (D) i)fr 

............ gives a complete detail of doing a particular activity. 

(A) Procedure (B) Budget 

(C) Programme (D) Method 

17. dkSu-lk laxBu <k¡pk tkucw>dj LFkkfir fd;k tkrk gS \ 1 

(A) vkSipkfjd (B) vukSipkfjd 

(C) (A) rFkk (B) nksuksa (D) dksbZ ugha 

Which organization structure is consciously or deliberately established ?   

(A) Formal (B) Informal 

(C) Both (A) & (B) (D) None 
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18. fuEu esa ls dkSu-lk laxBu yEcs le; rd pyrk gS \ 1 

(A) vkSipkfjd (B) fMfotuy 

(C) mijksDr nksuksa (D) vukSipkfjd 

Which of the following organization lasts longer ? 

(A) Formal (B) Divisional 

(C) Both of the above (D) Informal 

19. fuEu esa ls dkSu-lh laxBu dh izÑfr ughaughaughaugha gS \ 1 

(A) ,d O;fDr (B) dk;Z foHkktu 

(C) leUo; (D) izcU/k dk ,d vax 

Which one of the following is not a nature of organization ? 

(A) One person (B) Work division 

(C) Co-ordination (D) A part of management 

20. ,d mPp vf/kdkjh ds v/khu v/khuLFkksa dh la[;k dgykrh gS % 1 

(A) dk;kZy; okrkoj.k (B) dM+k fu;U=.k 

(C) izcU/k dk foLrkj (D) lksikfud Ük`a[kyk 

Number of sub-ordinates under a superior is called : 

(A) Office environment (B) Strict control 

(C) Span of management  (D) Scalar chain 
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21. tokcnsgh dSls mRiUu gksrh gS \ 1 

(A) mÙkjnkf;Ro lkSaius ls (B) vf/kdkj lkSaius ls 

(C) (A) rFkk (B) nksuksa ls (D) fdlh ls ugha 

How is accountability created ?  

(A) By assigning responsibility  (B) By assigning authority  

(C) Both (A) & (B) (D) None of these 

22. fuEu esa ls fdldk {ks= O;kid gS \ 1 

(A) izcU/k  (B) dsUnzhdj.k  

(C) fodsUnzhdj.k (D) HkkjkiZ.k 

Which of the following has a wider scope ? 

(A) Management  (B) Centralization  

(C) Decentralization (D) Delegation  

23. fu;qfDrdj.k dk laca/k fdl mÙkjnkf;Ro ls gS \ 1 

(A) lkekftd (B) jktuSfrd 
(C) ljdkjh (D) O;fDrxr 
With what responsibility is staffing related to ? 

(A) Social (B) Political 

(C) Government (D) Individual 

24. HkrhZ ,d ---------- izfØ;k gSA 1 

(A) ldkjkRed (B) udkjkRed 

(C) xq.kkRed (D) x.kukRed 

Recruitment is a ............ process. 

(A) Positive (B) Negative  

(C) Qualitative (D) Quantitative 
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25. p;u izfØ;k dk izFke pj.k dkSu-lk gS \ 1 

(A) p;u ijh{kk,¡ (B) tkWc izLrko 

(C) izkFkfed tk¡p (D) p;u fu.kZ; 

What is the first step in the process of selection ?  

(A) Selection tests (B) Job offer 

(C) Preliminary screening  (D) Selection decision 

26. --------- dk;Z ls ijs izf'k{k.k esa 'kkfey gSa % 1 

(A) dsl v/;;u (B) Hkk"k.k iz.kkyh 

(C) (A) rFkk (B) nksuksa (D) buesa ls dksbZ ugha 

.............. is included in off-the-job-training. 

(A) Case study (B) Lecture method 

(C) Both  (A) & (B) (D) None of these 

27. --------- funsZ'ku esa 'kkfey ughaughaughaugha gSA 1 

(A) fu;kstu (B) usr`Ro 

(C) lans'kokgu (D) vfHkizsj.kk 

.......... is not included in Directing. 

(A) Planning  (B) Leadership 

(C) Communication  (D) Motivation 
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28. i;Zos{kd fuEu esa ls D;k lqfuf'pr djrk gS \ 1 

(A) lwpukvksa dk izs"k.k lqfuf'pr djuk 

(B) fu;U=.k esa lgk;d 

(C) mijksDr nksuksa  

(D) vkS|ksfxd >xM+s 

What out of the following does supervision ensure ? 

(A) Ensures issuing instructions  

(B) Facilitates control 

(C) Both of the above 

(D) Industrial conflicts 

29. vfHkizsj.k dh fo'ks"krk --------- gksus dh gSA 1 

(A) ldkjkRed  (B) udkjkRed 

(C) ldkjkRed o udkjkRed (D) la[;kRed 

The characteristic of motivation happens to be .......... . 

(A) Positive  (B) Negative 

(C) Positive and Negative (D) Quantitative 

30. 'kkjhfjd vko';drkvksa esa ----------- dks 'kkfey fd;k tkrk gSA 1 

(A) Hkkstu  (B) edku 

(C) oL=  (D) mijksDr lHkh 

Physiological needs include ........... . 

(A) Food  (B) House 

(C) Cloths (D) All of the above 
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31. fuEu esa ls vPNs usrk ds xq.k dkSu-ls gSa \ 1 

(A) igy {kerk (B) vkRefo'okl 

(C) fu.kkZ;drk (D) mijksDr lHkh 

Which of the following is the characteristics of a good leader ?  

(A) Initiative (B) Self-confidence 

(C) Decisiveness  (D) All of the above 

32. ^lans'kksa dh xyr O;k[;k* lans'kokgu dh fuEu esa ls dkSu-lh ck/kk gS \ 1 

(A) Hkk"kk laca/kh (B) HkkoukRed  

(C) laxBukRed (D) O;fDrxr  

'Wrong interpretation of message' what type of communication barrier is it ?  

(A) Semantic  (B) Emotional  

(C) Organizational  (D) Personal 

33. fu;a=.k izca/k dk ----------- dk;Z gSA 1 

(A) izFke  (B) f}rh; 

(C) r`rh;  (D) vafre 

Controlling is the ........... function of management. 

(A) First  (B) Second 

(C) Third (D) Last 
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34. fu;U=.k dh izÑfr fdl izdkj dh gS \ 1 

(A) ldkjkRed igyw 

(B) udkjkRed igyw 

(C) mijksDr nksuksa 

(D) mijksDr esa ls dksbZ ugha 

What type of nature the control has ? 

(A) Positive approach   

(B) Negative approach  

(C) Both of the above 

(D) None of the above 

35. iw¡thdj.k dks dkSu-lk igyw dgk tkrk gS \ 1 

(A) la[;kRed igyw 

(B) xq.kkRed igyw 

(C) (A) rFkk (B) nksuksa 

(D) buesa ls dksbZ ugha 

What aspect the capitalization is called ? 

(A) Quantitative  

(B) Qualitative   

(C) Both (A) & (B) 

(D) None of these 
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36. e'khuksa dk iz;ksx LFkk;h iw¡th dh vko';drk dks --------- djrk gSA 1 

(A) vf/kd  (B) 'kwU; 

(C) de  (D) cgqr de 

Use of machines makes the use of fixed capital .......... .  

(A) More  (B) Nil 

(C) Less  (D) Very little 

37. xzkgd cktkj dk ----------- gksrk gSA 1 

(A) jktk   (B) ukSdj 

(C) gennZ  (D) foØsrk 

Customer is the ............... of the market. 

(A) King  (B) Servant 

(C) Sympathiser  (D) Seller 

38. ---------- foKkiu dk ykHk gSA 1 

(A) vf/kd igq¡p (B) de 'kfDr'kkyh 

(C) vykspdrk  (D) izfriqf"V dk vHkko 

................ is an advantage of advertisement. 

(A) Better reach (B) Less effective 

(C) Rigidity  (D) Lack of feedback  
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39. fuEu esa ls miHkksDrkvksa dks fo'ks"kK lykg fdlds varxZr nh tk ldrh gS \ 1 

(A) izpkj  (B) foKkiu 

(C) foØ; lao)Zu (D) O;fDrxr foØ; 

Which of the following can offer expert opinion to the consumers ? 

(A) Publicity  (B) Advertisement  

(C) Sales promotion  (D) Personal selling  

40. foØ; lao)Zu --------- dks izHkkoh cukus esa lgk;d gSA 1 

(A) foKkiu (B) O;fDrxr foØ; 

(C) mijksDr nksuksa  (D) izpkj 

Sales promotion is helpful in making ............... effective. 

(A) Advertisement (B) Personal selling  

(C) Both of the above (D) Publicity  

S 
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CLASS : 12th (Sr. Secondary) Code No. 5609 
Series : SS-April/2021 
Roll No.           

O;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;u    
BUSINESS STUDIES 

HkkxHkkxHkkxHkkx – I 
PART – I 

¼vkRefu"B iz'u½¼vkRefu"B iz'u½¼vkRefu"B iz'u½¼vkRefu"B iz'u½    
(Subjective Questions) 

ACADEMIC/OPEN 

[ fgUnh ,oa vaxzsth ek/;e ] 

[ Hindi and English Medium ] 

(Only for Fresh/Re-appear Candidates) 

le;le;le;le; : 2
2
1  ?k.Vs?k.Vs?k.Vs?k.Vs    ] [    iw.kk±diw.kk±diw.kk±diw.kk±d : 80 ¼Hkkx¼Hkkx¼Hkkx¼Hkkx–I : 40,    HkkxHkkxHkkxHkkx–II : 40½½½½     

Time allowed : 2
2
1  hours ] [ Maximum Marks : 80 (Part–I : 40, Part–II : 40) 

iz'u&i= iz'u&i= iz'u&i= iz'u&i= nksnksnksnks    Hkkxkas eas foHkkftr gS % HkkxHkkxkas eas foHkkftr gS % HkkxHkkxkas eas foHkkftr gS % HkkxHkkxkas eas foHkkftr gS % Hkkx–I    ¼vkRefu"B½ ,oa Hkkx¼vkRefu"B½ ,oa Hkkx¼vkRefu"B½ ,oa Hkkx¼vkRefu"B½ ,oa Hkkx–II    ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas ¼oLrqfu"B½A ijh{kkFkhZ dks nksuksa Hkkxkas ds iz'ukas 
ds mÙkj dksds mÙkj dksds mÙkj dksds mÙkj dks    viuhviuhviuhviuh    mÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk HkkxmÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk HkkxmÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk HkkxmÙkj iqfLrdk eas fy[kuk gSA iz'u&i= dk Hkkx–I    ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk ijh{kk vkjEHk gksus ij igys mÙkj&iqfLrdk 
ds lkFk fn;k tk,xk rFkk ds lkFk fn;k tk,xk rFkk ds lkFk fn;k tk,xk rFkk ds lkFk fn;k tk,xk rFkk HkkxHkkxHkkxHkkx–II    ds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xds fy, vkf[kjh dk ,d ?kaVs dk le; fn;k tk,xkkkk    vFkkZrvFkkZrvFkkZrvFkkZr~~ ~~    ijh{kk lekIr ijh{kk lekIr ijh{kk lekIr ijh{kk lekIr 
gksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkxgksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkxgksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkxgksus ls ,d ?kaVk iwoZ ijh{kkFkhZ dks Hkkx–II    dk iz'udk iz'udk iz'udk iz'u–i= fn;k tk,xkAi= fn;k tk,xkAi= fn;k tk,xkAi= fn;k tk,xkA    

HkkxHkkxHkkxHkkx–I    ds iz'u&i= esa dqy ds iz'u&i= esa dqy ds iz'u&i= esa dqy ds iz'u&i= esa dqy 14    iz'u ,oa Hkkxiz'u ,oa Hkkxiz'u ,oa Hkkxiz'u ,oa Hkkx–II    ds iz'u&i= eas dqy ds iz'u&i= eas dqy ds iz'u&i= eas dqy ds iz'u&i= eas dqy 40    iz'u gSaAiz'u gSaAiz'u gSaAiz'u gSaA    

Question paper is divided into two Parts : Part–I (Subjective type) and Part–II 

(Objective type). Answer the questions of both parts in your answer-book. Part–I 

of question paper with answer-book will be provided with starting of 

Examination and last one hour of Examination will be given for Part–II i.e. 

question paper of Part–II will be provided before one hour of the end of 

Examination. 

Total questions in question paper of Part–I are 14 and of Part–II are 40. 

•••• Ñi;k tk¡p dj ysa fd HkkxHkkxHkkxHkkx–I ds bl iz'u-i= esa eqfnzr i`"B 4 rFkk iz'u 14 gSaA  
 Please make sure that the printed pages in this question paper of Part–I are 4 in 

number and it contains 14 questions. 

SET : D 
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• iz'u-i= esa nkfgus gkFk dh vksj fn;s x;s dksM uEcjdksM uEcjdksM uEcjdksM uEcj rFkk lsVlsVlsVlsV dks Nk= mÙkj-iqfLrdk ds eq[;-i`"B ij fy[ksaA 

 The Code No. and Set on the right side of the question paper should be written by 

the candidate on the front page of the answer-book. 

•••• Ñi;k iz'u dk mÙkj fy[kuk 'kq: djus ls igys] iz'u dk Øekad vo'; fy[ksaA 

 Before beginning to answer a question, its Serial Number must be written. 

•••• mÙkj-iqfLrdk ds chp esa [kkyh iUuk / iUus u NksMsa+A 

 Don’t leave blank page/pages in your answer-book. 

•••• mÙkj-iqfLrdk ds vfrfjDr dksbZ vU; 'khV ugha feysxhA vr% vko';drkuqlkj gh fy[ksa vkSj fy[kk mÙkj u 
dkVsaA 

 Except answer-book, no extra sheet will be given. Write to the point and do not 

strike the written answer. 

•••• ijh{kkFkhZ viuk jksy ua0 iz'u&i= ij vo'; fy[ksaA 

 Candidates must write their Roll Number on the question paper. 

•••• d`i;k iz'uksa dk mÙkj nsus lss iwoZ ;g lqfuf'pr dj ysa fd iz'u-i= iw.kZ o lgh gS] ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl 
lEcU/k esa dksbZ Hkh nkok lEcU/k esa dksbZ Hkh nkok lEcU/k esa dksbZ Hkh nkok lEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkALohdkj ugha fd;k tk;sxkALohdkj ugha fd;k tk;sxkALohdkj ugha fd;k tk;sxkA 

 Before answering the questions, ensure that you have been supplied the correct and 

complete question paper, no claim in this regard, will be entertained after 

examination. 

lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %        

General Instructions :  

    (i) LkHkh iz'u LkHkh iz'u LkHkh iz'u LkHkh iz'u vfuok;Z gSaAvfuok;Z gSaAvfuok;Z gSaAvfuok;Z gSaA     
            All questions are compulsory. 
 (ii) izR;sd iz'u ds vad mlds lkeus n'kkZ;s x, gSaA 
  Marks of each question are indicated against it.  

 (iii) iz'u la[;k  1 ls  10 rd vfry?kq mÙkjh; ç'u gSaA çR;sd ç'u  2 vadksa dk gSA 
  Question Nos. 1 to 10 are Very Short Answer Type Questions. Each question 

carries 2 marks. 
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 (iv) iz'u la[;k  11 ,oa 12 y?kq mÙkjh; iz'u gSaA çR;sd ç'u  4 vadksa dk gSA  
  Question Nos. 11 and 12 are Short Answer Type Questions. Each question 

carries 4 marks. 

 (v) iz'u la[;k  13 ,oa 14 nh?kZ mÙkjh; iz'u gSaA çR;sd ç'u  6 vadksa dk gS rFkk buesa vkUrfjd NwV 
miyC/k gSA 

  Question Nos. 13 and 14 are Long Answer Type Questions. Each question 

carries 6 marks. Internal choice is available in these questions. 

[ vfry?kqvfry?kqvfry?kqvfry?kq    mÙkjh; mÙkjh; mÙkjh; mÙkjh; iz'uiz'uiz'uiz'u ] 

[ Very Short Answer Type Questions ] 

1. foi.ku rFkk foØ; esa dksbZ nksnksnksnks vUrj fyf[k,A 2 

Write any two differences between Marketing and Selling. 

2. ^fuos'k laca/kh fu.kZ;* ij ,d laf{kIr fVIi.kh fyf[k,A 2 

Write a short note on 'Investment Decision'. 

3. foÙkh; fu;kstu ls D;k vfHkizk; gS \ 2 

What is meant by Financial Planning ? 

4. ßizca/k ,d is'kk gSAÞ blds i{k esa dksbZ ,d,d,d,d rdZ nhft,A 2 

"Management as a profession." Give any one argument in its favour. 

5. izca/k ds dksbZ nksnksnksnks dk;ksZa dk o.kZu dhft,A 2 

Explain any two functions of Management. 

6. ^funsZ'ku* ds fdUgha nksnksnksnks rÙoksa dks la{ksi esa crkb,A 2 

Briefly state any two elements of 'Directing'. 

7. vfHkizsj.kk ds dksbZ nksnksnksnks egÙo crkb,A 2 

State any two importance of Motivation. 

8. fu;a=.k dh dksbZ nksnksnksnks lhek,¡ le>kb,A 2 

Discuss any two limitations of Control. 

9. ßfu;a=.k ,d loZO;kid dk;Z gSAÞ le>kb,A 2 

"Controlling is a pervasive function." Explain. 
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10. foi.ku feJ.k ds fdUgha nksnksnksnks rÙoksa dk laf{kIr fooj.k nhft,A 2 

Explain in brief any two elements of Marketing Mix. 

[ y?kqy?kqy?kqy?kq    mÙkjh; mÙkjh; mÙkjh; mÙkjh; iz'uiz'uiz'uiz'u ] 

[ Short Answer Type Questions ] 

11. HkkjkiZ.k ds fdUgha pkjpkjpkjpkj rÙoksa dk laf{kIr o.kZu dhft,A 4 

Explain in brief any four elements of Delegation. 

12. fu;kstu dh izfØ;k ds fdUgha pkjpkjpkjpkj pj.kksa dk o.kZu dhft,A 4 

Explain any four steps in planning process.   

[ nh?kZ mÙkjh; nh?kZ mÙkjh; nh?kZ mÙkjh; nh?kZ mÙkjh; iz'uiz'uiz'uiz'u ] 

[ Long Answer Type Questions ] 

13. deZpkjh p;u izfØ;k ds fdUgha N%N%N%N% pj.kksa dk o.kZu dhft,A 6 

Explain any six steps involved in the process of selection of Employees.  

vFkokvFkokvFkokvFkok    
OR 

HkrhZ ds fdUgha N%N%N%N% cká lzksrksa dh la{ksi esa O;k[;k dhft,A 
Explain in brief any six external sources of Recruitment. 

14. izcU/k ds fl)kUrksa dk egÙo la{ksi esa le>kb,A 6 

Explain briefly the importance of Management Principles.  

vFkokvFkokvFkokvFkok    
OR 

gsujh Qs;ksy ds fdUgha pkjpkjpkjpkj fl)kUrksa dk o.kZu dhft,A  
Explain any four principles of Henry Fayol. 

S 
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CLASS : 12th (Sr. Secondary) Code No. 5609 
Series : SS-April/2021 
Roll No.           

O;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;uO;kolkf;d v/;;u    
BUSINESS STUDIES 

HkkxHkkxHkkxHkkx – II 
PART – II 

¼¼¼¼oLrqfu"BoLrqfu"BoLrqfu"BoLrqfu"B    iz'u½iz'u½iz'u½iz'u½ 

(Objective Questions) 

ACADEMIC/OPEN 

[ fgUnh ,oa vaxzsth ek/;e ] 

[ Hindi and English Medium ] 

(Only for Fresh/Re-appear Candidates) 

•••• Ñi;k tk¡p dj ysa fd HkkxHkkxHkkxHkkx–II ds bl iz'u-i= esa eqfnzr i`"B 16 rFkk iz'u 40 gSaA 

 Please make sure that the printed pages in this question paper of Part-II are 16 in 

number and it contains 40 questions. 

•••• ijh{kkFkhZ viuk jksy ua0 iz'u&i= ij vo'; fy[ksaA 

 Candidates must write their Roll Number on the question paper. 

•••• d`i;k iz'uksa dk mÙkj nsus lss iwoZ ;g lqfuf'pr dj ysa fd iz'u-i= iw.kZ o lgh gS] ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl ijh{kk ds mijkUr bl 
lEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkAlEcU/k esa dksbZ Hkh nkok Lohdkj ugha fd;k tk;sxkA 

 Before answering the questions, ensure that you have been supplied the correct and 

complete question paper, no claim in this regard, will be entertained after 

examination. 

lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %lkekU; funsZ'k %        

General Instructions :  

    (i)    lHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaAlHkh iz'u vfuok;Z gSaA    

        All questions are compulsory.    

SET : D 
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    (ii) iz'u Øekad 1 ls 40 rd oLrqfu"B iz'u gSaA izR;sd iz'u 1 vad dk gSA lghlghlghlgh mÙkj viuh 
mÙkj&iqfLrdk eas fyf[k,A 

        Questions from 1 to 40 are objective type questions. Each question carries     

1 mark. Write correct answer in your answer-book.   

1. izca/k gS %  1 

(A) ,d ijEijk (B) ,d Hkze 

(C) ,d izfØ;k (D) ,d fØ;k 

Management is : 

(A) A Tradition (B) An Illusion  

(C) A Process (D) An Activity 

2. ,d izca/kd mn~ns';ksa dks dSls izkIr djuk pkgrk gS \ 1 

(A) izHkkoiw.kZrk ls (B) dq'kyrk ls 

(C) dq'kyrk ,oe~ izHkkoiw.kZrk ls (D) dksbZ ugha  

How does a Manager want to achieve his objectives ? 

(A) Effectively (B) Efficiently  

(C) Effectively & Efficiently (D) None 

3. ^izFke iafDr ds izca/kd* fdl izca/kdh; Lrj ij vkrs gSa \ 1 

(A) mPp Lrj (B) e/; Lrj 

(C) fuEu Lrj (D) fdlh ij ugha  

To which level of management do the managers of first-line belong ? 

(A) Top Level (B) Middle Level 

(C) Lower Level (D) None of these 
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4. ^dqN djus ls igys euu* izca/k ds fdl dk;Z esa fd;k tkrk gS \ 1 

(A) fu;kstu (B) laxBu 

(C) funsZ'ku (D) fu;U=.k  

'Thinking before doing' under which function of management is this   

performed ? 

(A) Planning (B) Organising 

(C) Directing (D) Controlling 

5. 'kCn ^lg;ksx* ,oa ^leUo;* ,d-nwljs ds ………….. gSaA 1 

(A) i;kZ;okph  

(B) iwjd 

(C) fojks/kh   

(D) buesa ls dksbZ ugha  

The word 'Cooperation' and 'Coordination' each other are ………….. . 

(A) Synonym  

(B) Complementary  

(C)  Opposite  

(D) None of these 

6. leUo; dk laca/k izca/k ds fdl dk;Z ds lkFk gS \  1 

(A) fu;kstu (B) laxBu 

(C) fu;qfDrdj.k (D) lHkh ds lkFk 

To what function of management is coordination associated with ? 

(A) Planning  (B) Organising 

(C) Staffing (D) All of these 
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7. gsujh Qs;ksy us izca/k ds fdrus fl)kUr crk, gSa \  1 

(A) 10  (B) 12 

(C) 14  (D) 16 

How many principles of Management have been given by 'Henry Fayol' ? 

(A) 10  (B) 12 

(C) 14  (D) 16 

8. fuEu esa ls dkSu-lk gsujh Qs;ksy ds izca/k dk fl)kUr ugha ugha ugha ugha  gS \ 1 

(A) dk;Z foHkktu  

(B) foHksnkRed etnwjh 

(C) lksiku Ük`a[kyk  

(D) lerk 

Which one is not the Henry Fayol's principle of management ? 

(A) Division of work  

(B) Differential wages 

(C) Scalar chain  

(D) Equity 

9. Vsyj us fdldks izekfir djus dh ckr dgh gS \ 1 

(A) eky  (B) e'khu ,oa vkStkj  

(C) fof/k;k¡  (D) ;s lHkh 

What did Taylor want to standardize ? 

(A) Material (B) Machine and Tools 

(C) Methods (D) All of these 
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10. oSKkfud izca/k ykrk gS % 1 

(A) lkekftd ifjorZu  

(B) vkfFkZd ifjorZu 

(C) ekufld ifjorZu  

(D) vkS|ksfxd ifjorZu 

Scientific management brings : 

(A) Social change  

(B) Economic change  

(C) Mental change  

(D) Industrial change 

11. fu;kstu ………….. gksrk gSA 1 

(A) ykspiw.kZ (B) LFkk;h 

(C) n`<+  (D) dksbZ ugha  

Planning is …………. . 

(A) Flexible (B) Stable 

(C) Rigid (D) None 

12. fu;kstu ls ………….. deh vkrh gSA 1 

(A) leUo; esa (B) lk/kukas ds mfpr mi;ksx esa 

(C) Hkkoh vfuf'prrkvksa esa (D) fu;U=.k esa  

Planning results in decreasing ………….. . 

(A) Coordination (B) Proper use of resources 

(C) Future uncertainties (D) Control  
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13. fuEu esa ls vki fdl izdkj dh uhfr;ksa dh flQkfj'k djrs gSa \ 1 

(A) l[r  (B) uje  

(C) nksuksa  (D) dksbZ ugha  

Which out of following policies will you recommend ? 

(A) Strict (B) Lenient 

(C) Both  (D) None 

14. fu;kstu izfØ;k dks dc vuns[kk fd;k tk ldrk gS \ 1 

(A) lkekU; fLFkfr esa (B) vkikr fLFkfr esa 

(C) mijksDr nksuksa esa (D) fdlh fLFkfr esa ugha  

When can the planning process be ignored ? 

(A) In ordinary situation (B) In case of emergency 

(C) In Both of the above (D) Not any situation  

15. fu;kstu dk /;ku fuEu esa ls fdl ij dsfUnzr gksrk gS \ 1 

(A) ctV  (B) mn~ns';  

(C) dk;ZØe (D)  fu;e 

What out of the following is the focus of planning ? 

(A) Budget (B) Objectives 

(C) Programme (D) Rules 

16. ctV dh fo'ks"krk ughaughaughaugha  gS % 1 

(A) ctV Hkze iSnk djrk gSA  

(B) ctV fu;kstu dk ,d rÙo gSA 

(C) ctV dk laca/k fu;kstu ,oa fu;a=.k ls gSA  

(D) ctV mn~ns'; ijd gksrs gSaA 
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It is not the feature of budget : 

(A) Budget creates illusion  

(B) Budget is an element of planning 

(C) Budget relates to planning  & control 

(D) Budgets are object oriented 

17. laxBu iqfLrdk esa fuEu esa ls D;k fy[kk tkrk gS \ 1 

(A) D;k [kjhnk tkuk gS \  

(B) D;k cspk tkuk gS \ 

(C) laxBu dh lHkk,¡  

(D) fofHkUu inksa ds vf/kdkj ,oa mÙkjnkf;Ro 

Which of the following is written in the organisation manual ? 

(A) Goods purchased  

(B) Goods sold 

(C) Meeting of organisation  

(D) Authority and responsibility of different posts 

18. inksa ds e/; laca/kksa dh O;k[;k izca/k ds fdl dk;Z ds vUrxZr dh tkrh gS \ 1 

(A) fu;kstu  (B) laxBu 

(C) funsZ'ku (D) fu;U=.k 

Under what function of management the relationship between different posts 

(positions) is explained ? 

(A) Planning (B) Organising 

(C) Directing (D) Controlling 
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19. fuEu esa ls vkSipkfjd laxBu ds vax dkSu-ls gSa \ 1 

(A) dk;kZRed laxBu  

(B) js[kk laxBu 

(C) js[kk ,oe~ LVkQ laxBu  

(D) mijksDr lHkh 

Which of the following are parts of formal organisation ? 

(A) Functional organisation  

(B) Line organisation 

(C) Line & Staff organisation  

(D) All of the above 

20. dk;kZRed laxBu dk iz;ksx ………….. Lrj ij fd;k tkrk gSA 1 

(A) mPp   (B) e/; 

(C) fuEu  (D) lHkh 

Functional organisation is used at ………….. level. 

(A) Top Level (B) Middle Level 

(C) Lower Level (D) All 

21. vf/kdkj  varj.k dk vk/kkj D;k gS \  1 

(A) dsUnzhdj.k  

(B) fodsanzhdj.k 

(C) (A) rFkk (B) nksuksa  

(D) Je foHkktu 
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What is the basis of delegation of authority ? 

(A) Centralization  

(B) Decentralization 

(C) Both (A) and (B)  

(D) Division of Labour 

22. v/khuLFkksa ds egÙo esa o`f) djus okyh fØ;k dgykrh gS % 1 

(A) dsUnzhdj.k  

(B) HkkjkiZ.k 

(C) fodsUnzhdj.k  

(D) lg;ksx 

Every thing that goes to increase the importance of subordinates is called : 

(A) Centralization  

(B) Delegation of authority 

(C) Decentralization  

(D) Cooperation 

23. deZpkfj;ksa dks laxBu ls ifjfpr djokus dks dgrs gSa % 1 

(A) vfHkfoU;kl   

(B) lekthdj.k 

(C) mijksDr nksuksa  

(D) dk;Z ij yxkuk 

Introducing employees to the organisation is called : 

(A) Orientation (B) Socialisation 

(C) Both of the above (D) Placement 
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24. fuEu esa ls fu;qfDrdj.k dk rÙo dkSu-lk gS \ 1 

(A) HkrhZ  (B) p;u 

(C) izf'k{k.k (D)  mijksDr lHkh 

Which of the following is the element of staffing ? 

(A) Recruitment (B) Selection 

(C) Training (D) All of the above 

25. HkrhZ ds cká òksr esa 'kkfey gS % 1 

(A) foKkiu  

(B) jkstxkj dk;kZy; 

(C) (A) rFkk (B) nksuksa   

(D) buesa ls dksbZ ugha   

External source of recruitment is included : 

(A) Advertisement  

(B) Employment Exchange 

(C) Both  (A) & (B)  

(D) None of these 

26. jkstxkj vuqca/k esa ………….. lwpuk,¡ nh tkrh gSaA 1 

(A) tkWc dk uke (B) mÙkjnkf;Ro 

(C) HkÙks  (D) lHkh  

Contract of employment contains ………….. information. 

(A) Job Title (B) Responsibilities 

(C) Allowances (D) All 
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27. funsZ'ku esa ………….. 'kkfey ugha gSA 1 

(A) fu;kstu (B) usr`Ro  

(C) lUns'kokgu (D) vfHkizsj.kk  

………….. is not included in directing. 

(A) Planning (B) Leadership 

(C) Communication (D) Motivation 

28. fuEu esa ls dkSu ;g lqfuf'pr djrk gS fd dke okafNr izxfr ls py jgk gS vFkok ugha \ 1 

(A) fu;kstu (B) laxBu 

(C) lUns'kokgu (D) i;Zos{k.k  

Which of the following ensures that the work is progressing at the desired 

speed or not ? 

(A) Planning (B) Organising 

(C) Communication (D) Supervision 

29. ekSfnzd izsj.kk dk mnkgj.k gS % 1 

(A) cksul  (B) in 

(C) dk;Z lEiUurk (D) lsok lqj{kk  

Example of monetary motivation : 

(A) Bonus (B) Status 

(C) Job Enrichment (D) Job Security 

30. izcU/kd + usr`Ro ;ksX;rk = ………….. A 1 

(A) gkfu  (B) 'wkU; 

(C) lQyrk (D) vlQyrk 
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Manager + Leadership ability = ………….. . 

(A) Loss  (B) Nothing (Zero) 

(C) Success (D) Failure 

31. vaxwjhyrk tky ………….. dk mnkgj.k gSA 1 

(A) ,dy jhfr  

(B) xi'ki Ük`a[kyk  

(C) mijksDr nksuksa  

(D) pØh;  

…………..  is an example of grapevine network.  

(A) Single standard  

(B) Gossip chain 

(C) Both of the above  

(D) Circular 

32. Åij dh vksj lUns'kokgu esa D;k vkrk gS \ 1 

(A) izfrosnu (B) fu;e 

(C) lwpuk,¡ (D) funsZ'k 

What is included in upward communication ? 

(A) Reports (B) Rules 

(C) Information (D) Instructions 

33. ………….. izeki mRiknu ls lacaf/kr gSA 1 

(A) fdLe  (B) ek=k 

(C) fdLe o ek=k (D) Je  
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………….. standard is associated with production. 

(A) Quality  

(B) Quantity 

(C) Quality and Quantity  

(D) Labour 

 

34. CPM ladsrk{kj dk iw.kZ :i fyf[k,A  1 

Write full form of the abbreviation CPM. 

 

35. LFkk;h lEifÙk;ksa esa fofu;ksx laca/kh fu.kZ; dks ………….. dgrs gSaA 1 

(A) dk;Z'khy iw¡th dk izcU/k  

(B) iw¡th ctfVax 

(C) foÙkO;oLFkk dk fu.kZ;  

(D) buesa ls dksbZ ugha  

Fixed assets investment decision is called ………….. . 

(A) Management of working capital  

(B) Capital Budgeting 

(C) Financing Decision  

(D) None of these 
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36. fuEu esa ls fdls pkyw lEifÙk;ksa esa 'kkfey ugha ugha ugha ugha fd;k tkrk gS \ 1 

(A) udn jkf'k  

(B) Lda/k  

(C) nsunkj   

(D) nh?kZdkyhu fofu;ksx 

Which of the following is not included in current assets ? 

(A) Cash  

(B) Stock 

(C) Debtor  

(D) Long term investment 

37. foi.ku fopkj/kkjk dk dsUnz-fcanq ………….. gksrk gSA 1 

(A) miHkksDrk larqf"V  

(B) miHkksDrk dY;k.k 

(C) mRikn dh xq.koÙkk  

(D) mRiknu dh ek=k  

The central point of the marketing point of view is ………….. . 

(A) Customer's satisfaction  

(B) Customer's welfare 

(C) Quality of the product  

(D) Quantity of product 
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38. foKkiu dk ykHk gS % 1 

(A) vf/kd igq¡p  

(B) de 'kfDr'kkyh 

(C) vykspdrk  

(D) izfriqf"V dk vHkko  

An advantage of advertisement : 

(A) Better reach  

(B) Less effective 

(C) Rigidity  

(D) Lack of feedback 

39. ………….. esa i;kZIr yksp'khyrk jgrh gSA 1 

(A) izpkj    

(B) foKkiu 

(C) foØ; lao)Zu  

(D) O;fDrxr foØ;  

………….. makes flexibility available. 

(A) Publicity  

(B) Advertisement 

(C) Sales promotion  

(D) Personal selling 
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40. ^thjks izfr'kr ij foÙk iznku djuk* fuEu esa ls fdldh fof/k gS \ 1 

(A) foKkiu   

(B) O;fDrxr foØ; 

(C) foØ; lao)Zu  

(D) izpkj  

'Providing finance at zero percent' which of the following adopt this method ? 

(A) Advertisement   

(B) Personal selling 

(C) Sales promotion  

(D) Publicity 

S 
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