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• ke = âhe Ùee  pe e BÛe  ke âj  ue W e fke â F me  Ø e Mve -he $e ce W ce ge fõle he =‰  8 leL e e                  
Øe Mve  23 nQ~ 
Please make sure that the printed pages in this 

question paper are 8 in number and it contains 

23 questions. 
• Øe Mve -he $e  ceW oe e fnve s ne L e k e âe r De e sj efoÙe s ie Ùe s keâes[ vecyej le L e e mesš ke âe s Úe$e  

Gòe j -h e ge fml e ke âe  ke s â  ce gKÙe -he =‰ he j  e fue Ke W~ 
The Code No. and Set on the right side of the 

question paper should be written by the candidate 

on the front page of the answer-book. 
• ke = âhe Ùee  Øe Mve  ke âe  G òe j  e fue Ke ve e Me g™ k e âj ve s mes he nue s , Øe Mv e  ke âe  ›e â cee b ke â  De Je MÙ e 

e fue Ke W~ 
Before beginning to answer a question, its Serial 

Number must be written. 

SET : A 
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• Gòe j -h e ge fml e ke âe  ke s â  ye e rÛe  cesb  Ke e ue er h e Vee /he V e s ve  Úe sÌ [W~ 

Don’t leave blank page / pages in your answer-book. 

• Gòej-hegefmlekeâe kesâ Deefleefjòeâ keâesF& DevÙe Meerš veneR efceuesieer~ Dele: 
DeeJeMÙekeâleevegmeej ner efueKeW Deewj efueKee Gòej ve keâešW~ 

Except answer-book, no extra sheet will be given. 

Write to the point and do not strike the written 

answer. 

• he j er#e eL ee a De he vee  je sue  ve b 0 Øe Mv e -he $e  he j  De Je MÙe  e fue Ke W~ 

Candidates must write their Roll Number on the 

question paper. 

• ke = âhe Ùee  Øe Mve eW ke âe  Gòej  osves me s he tJe & Ùe n me ge fve e fMÛe l e  ke âj  ue W e fke â Øe Mve -he $e  he tCe& 
Je  me ne r nw , hejer#ee kesâ Ghejevle Fme mecyevOe ceW keâesF& Yeer oeJee mJeerkeâej 

veneR efkeâÙee peeÙesiee~ 

 Before answering the question, ensure that you 

have been supplied the correct and complete 

question paper, no claim in this regard, will be 

entertained after examination. 

veesš : (i) meYeer heÇMve DeefveJeeÙe& nQ~  

  All questions are compulsory.  

 (ii) he ÇMve  meb KÙe e  1 me s 3 le ke â  e fve ye vOe e lce ke â he ÇMve  nQ~ he Çl Ùe ske â he ÇMv e             
10 De b ke â  ke âe  nw~ 

  Question Nos. 1 to 3 are Long Answer Type 

Questions. Each question carries 10 marks. 
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 (iii) he ÇMve  meb KÙe e  4 mes 13 l e ke â ue I e g G òe je rÙe  he ÇMve  nQ~ he ÇlÙ e ske â he ÇMv e           
4 De b k e â  ke â e  nw~ 

  Question Nos. 4 to 13 are Short Answer Type 

Questions. Each question carries 4 marks. 

 (iv)  he ÇMve  me b KÙe e  14 me s 18 le ke â De e fle ue Ie g Gòej erÙ e  he ÇMve  nQ~ h e ÇlÙe skeâ 
he ÇMve   1 De b ke â  ke âe  nw~ 

  Question Nos. 14 to 18 are Very Short 

Answer Type Questions. Each question    

carries 1 mark. 

 

 (v) he ÇMve  me b KÙe e  19 me s 23 le k e â ye nge fJe k eâ uhe erÙ e  he ÇMve  nQ~ h e ÇlÙe skeâ  he ÇMv e           
1 De b k e â  ke â e  nw~  

  Question Nos. 19 to 23 are Multiple Choice 

Questions. Each question carries  1 mark. 

 

  1. De e w he Ûee e f j keâ  me b ie " ve me s De e he ke ä Ùee  me ce Pe le s nQ ? Dee w h e Ûee ef j ke â me b ie "ve  ke s â 
ie g Ce  Je oe s <e eW ke âe  Je Ce & ve k e âe re f pe S ~ 10 

  What do you understand by Formal organization ? 

Explain the merits and demerits of formal 

organization.  

DeLeJee 

OR 

 ke âe Ùe e& lce ke â me b ie " ve  Je Øe Ye e ie er Ùe meb ie "ve ke âe DeLe & mhe ° ke â jW~ ke âe Ùe e & lce ke â 
me b ie "ve  Je ØeYe e ie er Ù e meb ie "ve ceW De vle j  me ceP ee FÙe s~  

 Clarify the meaning of Functional organization 

and Divisional organization. State the difference 

between functional organization and divisional 

organization. 
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  2. e f ve Ùe ge f ke ä le ke â j Ce ke âe r hee fj Yee <e e oe r e f pe S ~  e f ve Ùe ge f ke ä l e ke âj Ce Øe e f ›e âÙe e ce W e f ve e f nl e 
ke âoce e W ke â er JÙ ee KÙe e  ke â jW~ 10 

  Define staffing. Explain the steps involved in the 

process of staffing.  

DeLeJee 

OR 

 Ye le ea k e s â Dee vl ee f j ke â œe es le  me s De e he keâ e ke ä Ù ee De efYe Øe e Ùe  nw ?  Ye l e e a kes â 
De e vle e f j ke â œe e s lee W kes â  uee Ye  Je mee r ce eDee W k eâe  Je Ce & ve ke âj W~   

  What do you mean by internal sources of 

recruitment ? Explain the merits and limitations 

of internal sources of recruitment.  

  3. e f ve oxMe v e k e âe DeL e & me ceP ee FÙ es l eL ee  e f ve oxMe ve ke s â  e f Jee fYe Ve efme æ e vle e W ke âe 
Je Ce & ve k eâj W~ 10 

 Explain the meaning of Direction and also 

explain the different principles of direction.   

DeLeJee 

OR 

  ce e mue es ke âer De eJ eMÙe ke â lee ›e âce ce W Øe es lme e nve ke s â e f me æe v lee W ke âe r JÙ ee KÙe e 
ke âj W~ 

 Discuss the Maslow's Need-Hierarchy theory of 

motivation.   

  4. Øe ye vOe  ke s â  Ûeej  ce nòJe e f ue Ke W~ 4 

 Write four importance of management.   
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  5. ns v e j er hes â Ùee s ue Ée je  Øe ef l e hee e f ole Øe ye vOe ke s â ef k e âv ne R Ûeej  e f me æe vle e W ke â e 
Je Ce & ve k eâj W~ 4 

 Explain any four principles of management 

given by Henry Fayol.   

  6. De e b le e f j ke â Je e le e Je j Ce  ke sâ De b ie  ke âe w ve-ke âe w ve-me s nQ ?  k eâe s F& Ûeej  e fue Ke W~ 4 

 What are the components of Internal 

Environment ? Write any four.   

  7. Ye e j le ke sâ De ee fL e & ke â he Ùe e & Je j Ce  ke âe s me b# es he ce W me ce P ee F Ùe s~ 4 

 Explain in brief the Economic Environment in 

India.   

  8. GösMÙe J e ve er ef le  ceW De v le j  mhe ° ke âj W~ 4 

 Clarify the difference between objective and 

policy.  

  9. e f ve Ùee s pe ve Øee f ›e âÙ ee ce W ef ve e f nl e ef k eâ vne R Ûeej  Ûe j Ce eW k e âe  Je Ce & ve k e âj W~ 4 

 Explain any four steps involved in planning 

process.   

10. e f Je ke sâ võe r Ùe ke â j Ce ke sâ k e âe s F& Ûeej  ce nòJ e mhe ° ke âj W~ 4 

  Clarify any four importance of decentralization.  

11. e f k eâvne R Ûeej  ce nòJ e he t Ce & h ej er# ee De e W (Tests) ke â e Je Ce & ve ke â j W e f peve ke â e 
ke âce & Ûee ef j Ù ee W ke s â Ûe Ùe ve ceb W Øe Ùe e s ie e f keâ Ùee  pee l ee nw~ 4 

 Explain any four Tests which are used in 

selection of employees.   
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12. e f ve Ùe v$e Ce ke â e ke ä Ùe e  DeL e & nw ? e f ve Ùe v$e Ce  Øe ef ›e âÙ ee ke s â ef k e âv ne R leerve Ûej Ce eW 
ke âer me be f#e hl e JÙe e KÙee  ke âj W~ 4 

 What is meant by Controlling ? Briefly explain 

any three steps in process of controlling.   

13. e f ve Ùe v$e Ce ke âe r De veg he e le e f JeMue s <eCe Øe Cee ue er k e âe Je Ce & ve k eâ j W~ 4 

 Explain Ratio Analysis Technique of Control.   

14. Øe ye vOe  ke âe r k eâe s F& oes  e f JeMe s<e le eS B oe re f pe S ~ 1 

 Give any two characteristics of Management.   

15. e f ve Ùee s pe ve ke âe  ke ä Ùe e DeL e& nw ? 1 

 What is meant by Planning ?   

16. Øe e fMe#e Ce  e f ke âme s ke â nl e s nQ ? 1 

  What is Training ?  

17. Øe ye vOe  ke s â  e f ke âv ne R oes  ke âe Ùe e X ke s â ve e ce oW~ 1 

  Name any two functions of Management.  

18. PERT ( he š&) k e â e het je  vee ce e fue Ke W~   1 

 Write the full form of PERT. 

19. e f ve cve ce W me s Øeye v Oe ke âe  mee j  e f keâme s k e âne pe e le e  nw ? 1 

(A) he Ùe & Je s# e Ce (B)  e f ve os &Me ve 

 (C) me ce vJe Ùe (D)  ve s le = lJe 
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 Which of the following is called 'Essence of 

Management' ? 

(A) Supervision  (B) Directing  

(C) Coordination  (D) Leadership    

20. S h e â0 [yuÙ e t0 šsue j  ve s e f ke â me le j n k e â e r ›e âee f vle ue e ve s ke â es k e âne ?  1 

 (A) ne f j le ›e â ee f vle 
 (B) ce e ve e f me ke â ›e âe e f vle 
 (C) MJe s le ›e âe ef vle 
 (D)  G he je s ke ä le  ce W k eâe s F& ve ne R 
 Which type of revolution to be spread as per       

F. W. Taylor ?  

 (A) Green Revolution  

 (B) Mental Revolution  

 (C) White Revolution  

 (D) None of the above 

21. e f ve Ùee s pe ve Øe ye v Oe k e âe  ke âe w ve -me e ke âe Ùe & nw ?  1 

(A) Øe Le ce  (B) e f Éle er Ùe 

(C) le = le er Ùe (D) De e f vle ce 

 Planning is which of the following function of 

Management ?  

(A) First  (B) Second  

(C) Third  (D) Last  
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22. ‘ ce vees J ew %ee ef ve ke â  hej er#e e’  c e W Me e e f ce ue  ef ke âÙe e pee lee  nw ?  1 

(A) ®e f Ûe he j er#e e (B) y e ge fæ ce lee  hej e r#e e 

(C) JÙ e ef k e ä le l Je he j er#e e (D) G he je s òe â me Yee r 

Which is conducted in 'Psychological Test' ?  

(A) Interest Test  (B) Intelligence Test  

(C) Personality Test  (D) All of the above    

23.  e f ve cvee f uee f Ke le  ce W me s ke âe w ve-mee Ûe j Ce  e f ve Ùe v$e Ce Øe e f ›e âÙe e ke âe  veneR  nw ?  1 

 (A) Øe iee f le Øe ce e he eW k e âe e f ve Oee & j Ce 

 (B) e f Je Ûe ue vee W ke â e e f JeMue s <e Ce 

 (C) Øe efMe#e Ce  Øe oe v e ke âj ve e 

 (D) Je e mlee f Je k eâ  Øe iee f le  ke â e ce e he ve 

 Which of the following is not the step of 

controlling process ?  

 (A) Setting Performance Standards  

 (B) Analyzing Deviations 

 (C) To Impart Training  

 (D) Measurement of Actual Performance  

   

ssss  
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