
MARKING SCHEME  

CLASS – XII 

BUSINESS STUDIES 

2023-24 

SET-A 

vad ;kstuk dk mn~ns”; dks ewY;kadu dks vf/kdkf/kd oLrqfu’B cukuk gSA fn, x, mrj fcanq vafre ugha gSA ;s lq>kokRed 

,oa lkadsfrd gSA ;fn ijh{kkFkhZ us buls fHkUu fdUrq mi;qDr mrj fn;s gSa rks mls mi;qDr vad fn;s tk,aA  

The objective of marking scheme is to make evaluation as objective as possible. The answer 

points given in the marking scheme are not final. These are suggestive and indicative. If the 

candidate has given different but suitable answer from these then he should be given suitable 

marks.  

Ques. 
No. 

Suggested Answer Marking 
Scheme  

1 (B) e/; Lrj] Middle Level 1 

2 ekufld] Mental 1 

3 vlR;] False 1 

4 vfu”prrkvksa] Uncertainty 1 
5 (B) fu;e] Rules 1 

6 vkSipkfjd laxBu] Formal Organization 1 

7 (A) fMfotuy <kapk] Divisional Structure 1 

8 (A) jkstxkj lk{kkRdkj] Employment Interview 1 

9 dSEil HkrhZ] Campus Recruitment 1 

10 B) ukSdjh lè)] Job Enrichment 1 

11 (C) vfHkdFku (A) vkSj dkj.k (R) nksuksa lgh gSaA 1 
12 C) viokn }kjk izca/ku] Management by Exception 1 

13 vlR;] False 1 

14 
 

tc fofu;ksx ij vk; nj] _.k iwath ij C;kt nj ls vf/kd gksA 

When Rate of Investment is more than Rate of Interest 
1 

15 
 

(A) vfHkdFku (A) vkSj dkj.k (R) lgh gS vkSj dkj.k (R) vfHkdFku (A) dk lgh Li’Vhdj.k 

gSA  

1 

 (A) Both Assertion (A) and Reason (R) are true and Reason (R) is correct 

Explanation of Assertion (A). 
1 

16 (A) czkafMax] Branding 1 

17 lkekftd foi.ku] Societal Marketing 1 

18 (A) ,xekdZ] Agmark 1 

19 jk’Vªh; deh”ku] National Commission 1 
20 vlR;] False 1 
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21 vkfFkZd okrkoj.k ds ifjorZu ls gksus okys izHkko ds mnkgj.k 3x1=3 
  1- C;kt dh nj  2- yksxksa dh vk; esa of̀)  

  3- #i;s dk ewY; 4- eqnzkLQhrh nj  

  5- “ks;j cktkj lwpdkad   
  ¼dksbZ 3 foLrkj ls½  

 Examples of the impact of the Business Organizations due to changes in 

economic environment  
 

 1. Interest Rate  
 2. Increase in Income of People  

 3. Value of Rupee  

 4. Inflation Rate  

 5. Stock Exchange Index (Any 3)  

 Or  

 oS/kkfud okrkoj.k ds O;olk; ij izHkko  

 1- foKkiudrkZ }kjk fu;eksa dk ikyu djuk vfuok;Z gS tSls “kjkc dk foKkiu djuk 

fu’ks/k gSA 

 

 2- dkuwu dk ikyu u djus ls O;kolkf;d bdkbZ dkuwu ds paxqy esa Qal ldrh gSA  

 3- ;fn dksbZ QSDVjh okrkoj.k dks iznwf’kr djrh gS rks og can gks ldrh gSA  

 
 

Impact of legal environment on business 

1. It is mandatory for the advertiser to follow the rules like advertising 

of liquor is prohibited. 

2. Due to non compliance of the law, the business unit may get caught 

in the clutches of law. 

3. If a factory pollutes the environment, it should be closed. 

 

22 foi.ku og lkekftd izfØ;k gS ftlds varxZr ewY;oku oLrqvksa@lsokvksa dks mRiUu fd;k tkrk 

gS] izLrko fd;k tkrk gS rFkk nwljs ds lkFk LorU=rkiwoZd O;ogkj djds vko”;drkvksa dks 

larq’V fd;k tkrk gSA  

foi.ku dh fo”ks’krk,¡ 

1- vko”;drk,a ,oa bPNk,a  

2- ,d cktkj izLrko rS;kj djuk 

3- xzkgd ewY; 

4- fofue; i)fr 

 ¼dksbZ nks foLrkj ls½ 

Marketing refers to that social process under which valuable goods/ 

services are created, offered and by doing transaction independently the 

needs are satisfied: 

1. Needs and wants 

2. Creating a Market Offering 

3. Customer Value 

4. Exchange Mechanism (Any 2 with Explanation) 

Or 
vkS|ksfxd mRikn dk vfHkizk; ,sls mRiknksa ls gS tks miHkksDrk mRiknksa dks fufeZr djus 

ds fy, dPps eky ds #i esa iz;ksx fd;s tkrs gSaA 

fo”ks’krkvksa& 

1- Øsrkvksa dh la[;k  2- ek/;e Lrj 

3- HkkSxksfyd dsUnzh;dj.k 4- vkfJr ekax ¼dksbZ nks foLrkj ds lkFk½ 

1+2=3 
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Industrial products are those products which are used as inputs for 

manufacturing consumer products  

Features: 

1. Number of Buyers 

2. Channel levels 

3. Geographic Concentration 

4. Derived Demand (Any 2 with Explanation) 

23 iwath cktkj dh fLFkfr iwath <kaps fu.kZ; dks izHkkfor djus ds fy, egRoiw.kZ gSA  

 ;fn iwath cktkj esa rsth gks rks daiuh lerk va”kksa dks izkFkfedrk ns ldrh gS tcfd 

eanhdky esa _.k dk p;u csgrj jgrk gSA rsth dky esa va”kksa dk ewY; yxkrkj c<+rk gSA 

blfy, lerk va”k vf/kd ewY; ij Hkh tkjh fd, tk ldrs gSA tcfd eanhdky esa va”kksa dk 

ewY; yxkrkj fxjrk gSA bl fLFkfr esa _.k vklkuh ls izkIr fd, tk ldrs gSA  

Effect of Stock Market Conditions on Capital Structure: 

If stock market is bulish then company can issue equity shares but when 

market is bearish then company can select debt. Bullish phase is a situation 

when price of stocks are increasing. In such a situation, company can issue 

equity shares even at premium. Bearish phase is a situation when prices of 

shares decreases continuously then company raise finance through debt.   
 

3 

24 forh; fu.kZ; dks izHkfor djus okys dkjd& 

1- ykxr  2- tksf[ke  3- fuxZeu ykxrsa 

4- jksdM+ izokg fLFkfr 5- LFkk;h izpkyu ykxrsa 

6- fu;a=.k izfrQy  ¼dksbZ 3 foLrkj ls½ 

Factors affecting Financing Decision 

1. Cost  2. Risk  3. Flotation Cost 

4. Cash Flow Position 5. Fixed Operating Cost 

6. Control Consideration (Any 3 with Explanation) 
 

1x3=3 

25 d½ mÙkjnkf;Ro o vf/kdkj& bl fl)kar ds vuqlkj] vf/kdkj vkSj mÙkjnkf;Ro lkFk&lkFk pyrs 

gSaA vf/kdkj vkSj mÙkjnkf;Ro ds lkFk&lkFk pyus dk vfHkizk; ;g gS fd tc fdlh O;fDr dks 

dksbZ dk;Z lkSaik tkrk gS vkSj ml dk;Z ds ifj.kke ds izfr ge mldks mÙkjnk;h Hkh Bgjkuk 

pkgrs gSa rks ,slk rHkh laHko gS ;fn mÙkjnkf;Ro dks fuHkkus ds fy, i;kZIr vf/kdkj Hkh mldks 

lkSais x;s gksA blls y{; izkfIr esa lgk;rk feyrh gS vkSj deZpkfj;ksa ds lkgl esa of̀) gksrh gSA 

(A) Responsibilities and Rights – According to this principle 

responsibilities and rights go together. It means that when a person is 

assigned a task and if we want to hold him accountable and responsible for 

the outcome of that work, then this is possible only if he has sufficient 

authority to hold him accountable. This helps in achieving the goals and 

increases the courage of the employees.   
[k& vuq”kklu& bl fl)kar ds vuqlkj] laxBukRed fu;e vkSj jkstxkj le>kSrs dk 

mPpf/kdkfj;ksa rFkk v/khuLFkksa nksuksa dks ikyu djuk pkfg, tks laxBu dh dk;Zokgh dks 

lQyrkiwoZd djus ds fy, vko”;d gSA blls deZpkfj;ksa dh dq”kyrk esa of̀) gksrh gS vkSj 

csgrj Je&izca/k laca/k gksrs gSaA 

According to this principle, organizational rules and agreements should be 

followed by superiors and subordinates for successful functioning of the 

organization. This leads to increase in efficiency of the employees and better 

workers- management relationship,  

Or 

2+2=4 
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d& lg;ksx] u fd O;fDrokn&bl fl)kar ds vuqlkj] izfrLi/kkZ ds LFkku ij lg;ksx fd;k 

tkuk pkfg,A Jfedkas vkSj izca/k ds e/; dk;Z ,oa mrjnkf;Ro dk yxHkx leku foHkktu gksuk 

pkfg,A izca/kd dks pkfg, fd og iwjs le; Jfedksa ds da/ks ls da/kk feykdj dke djs] mudh 

enn djs] mUgsa izksRlkfgr djsaA  

Cooperation, Not individualism – According to the Principle, Cooperation 

should be in place of competition. There should be almost equal division of 

work and responsibility between workers and management. The manager 

should work with workers and help & support them.  
[k& eS=h] u fd erHksn& bl fl)kar ds vuqlkj izca/k o Jfedksa ds e/; iw.kZr% eS=hiw.kZ 

laca/k gksuk pkfg,A bl fLFkfr dks ikus ds fy, izca/k o Jfedksa nksuksa esa ekufld Økafr dk vkuk 

t#jh gSA bldk vFkZ nksuksa dh lksp esa cnyko vkus ls gSA 

Harmony, Not Discord- According to this principle, there should be 

completely friendly relations between the management and workers and not 

differences. To achieve this situation, there will be a mental revolution in 

both management and workers. 

26 varj dk vk/kkj  vf/kdkj varj.k fodsUnzh;dj.k 
1- dk;Zokgh dh Lora=rk blesa v/khuLFk dks dk;Zokgh 

dh de Lora=rk gSA  

blesa v/khuLFk dks dk;Zokgh 

dh vf/kd LorU=rk gksrh gSA 

2- mn~ns”; bldk mn~ns”; ,d izca/kd 

ds dk;ZHkkj dks de djuk gSA 

bldk mn~ns”; v/khuLFkksa dh 

laxBu esa mudh Hkwfedk dks 

c<+kuk gSA  

3- izdf̀r vf/kdkj varj.k lHkh 

laLFkkvksa esa t#jh gSA  

;g ,d ,sf+PNd uhfr gS vkSj 

blds vHkko esa dke py 

ldrk gSA  

4- {ks= bldk {ks= lhfer gksrk gSA  bldk {ks= O;kid gksrk gSA  

  

Basis of Differences Delegation of 

Authority 

Decentralization  

1. Freedom in Action In Delegation 

Subordinate has less 

freedom of Action 

In this subordinate has 

more freedom of Action 

2. Purpose Its purpose is to reduce 

the burden of manager 

Its purpose is to give 

more autonomy  

3. Nature It is necessary for all 

organization 

It is optional  

4. Scope It has limited scope It has wider Scope  

OR 
vf/kdkj varj.k& bl vfHkizk;kj mÙkjnkf;Ro o vf/kdkj lkSaius rFkk ftl O:fDr dks mÙkjnkf;Ro 

lkSaik x;k gS mldh mÙkjns;rk mRiUu djus dh izfØ;k ls gSA  

vf/kdkj varj.k ds rRo%& 

1- vf/kdkj 

2- mÙkjnkf;Ro 

3- mÙkjns;rk 

lHkh foLrkj ls 

Delegation of Authority- It refers to the process of entrusting responsibility 

and authority and creating accountability and authority and creating 

accountability of the person to whom work or responsibility has been handed 

over. 

1x4=4 
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Elements of Delegation of Authority 

1. Authority 

2. Responsibility 

3. Accountability  

(With Explanation) 
 

 
 
 
 
1+3=4 
 

27 deZpkjh p;u izfØ;k ds pj.k& 

1- izkjafHkd tkap 

2- p;u ijh{kk,¡ 

3- jkstxkj lk{kkRdkj 

4- lanHkZ vkSj i’̀BHkwfe tkap 

5- p;u fu.kZ; 

6- “kkjhfjd ijh{k.k 

7- in iLrko 

8- jkstxkj dk vuqca/k  dksbZ 4 foLrkj ls  

Process of Selection 

1. Preliminary Screening  

2. Selection Tests 

3. Employment Interview  

4. Reference and Background Checks  

5. Selection Decision 

6. Medical Examination 

7. Job Offer 

8. Contract of Employment  (Any 4 with Explanation 
 

1x4=4 

28 fu;a=.k] laxBu dh lHkh fØ;kvksa o iz;klksa tks ,d nwljs ls Hkyh izdkj lefUor gksrh gS ds 

fy, iwoZ fu/kkZfjr izeki iznku djds dk;Zokgh esa leUo; LFkkfir djus esa enn djrk gSA 

mnkgj.k ds fy,& tc fu;a=.k dks ykxw fd;k tkrk gS rks bl ckr dk /;ku j[kk tkrk gS fd 

mRiknu foHkkx o fcØh foHkkx ds izekiksa esa vlekurk u gks tk,A  

 fu;a=.k ;g lqfuf”pr djrk gS fd fu;kstu ds le; iwoZ fu/kkZfjr y{;ksa dh vkSj 

laxBu dh izR;sd fØ;k funsZf”kr gks jgh gSA bl izdkj fu;a=.k] csgrj fu;kstu esa lgk;d gksrk 

gSA  

Controlling helps in achieving better coordination by providing 

predetermined parameters for all the activities and efforts of the organization 

which are well coordinated with each other. For example, when control is 

implemented care is taken to ensure that there is no disparity in the 

parameters of the production department & sales department. Controlling 

helps in better planning as it ensures that organization is directed towards 

achievement of predetermined objectives. 
 

4 

29 forh; fu;kstu dk egRo 

1- laHkkfor ifjfLFkfr;ksa dk lkeuk djus esa lgk;d 

2- O;kolkf;d lneksa vkSj vk”p;ksZa dks Vkyus esa lgk;d  

3- fofHkUu O;kolkf;d dk;ksZa esa leUo; esa lgk;d  

4- foÙk dh cckZnh ij jksd esa lgk;d  

5- orZeku dks Hkfo’; ls tksMus esa lgk;d 

6- fofu;ksx ,oa foÙk O;oLFkk fu.kZ;ksa esa laca/k LFkkfir djus esa lgk;d  

7- fu’iknu esa ewY;kadu dks vklku cukus esa lgk;d ¼dksbZ 4 foLrkj ls½ 

1x4=4 
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Importance of Financial Planning 

1. Helps to face the eventualities 

2. Help in avoiding business shocks and surprises 

3. Helps in coordinating various business functions 

4. Helps in avoiding wastage of funds  

5. Helps to link the present with future  

6. Helps in creating link between investments and financing decision 

7. Helps in making evaluation of performance easier (Any 4 with 

Explanation) 
 

30 miHkksDrk laj{k.k& bldk vfHkizk; miHkksDrkvksa dks] mRikndksa rFkk foØsrkvksa ds vuqfpr O;ogkj 

ls lqj{kk iznku djus ds fy, mBk, tkus okys dneksa ls gSA miHkksDrk laj{k.k vf/kfu;e dh 

fo”ks’krk,¡%& 

1- enksa dk QSyko 

2- {ks= dk QSyko 

3- izHkkoh laj{k.k 

4- le;c) fuokj.k 

5- izko/kkuksa dh {kfriwjd izdf̀r ¼dksbZ 3 foLrkj ls½ 

Consumer Proection- It refers to the steps taken to protect the consumers 

aginast the unfair practices of the producers and sellers.  

Features of Consumer Protection Act- 

1. Coverage of Items 

2. Coverage of Sectors 

3. Compensatary Nature of provisions 

4. Group of Consumer’s rights 

5. Effective Safeguards (Any 3 with Explanation) 
 

1+3=4 

31 izca/k ,d dyk gS le>kb,A  

 izca/k dyk ds #i esa& fFkeksgSeu ds vuqlkj dyk dk vFkZ ;g tkuuk gS fd fdlh dk;Z 

dks fdlh fof/k ls iwjk fd;k tk ldrk gS vkSj okLro esa ml dk;Z dks mlh fof/k ls iwjk djuk 

gSA vU; “kCnksa esa Kku dk O;kogkfjd mi;ksx dyk dgykrk gSA 

mi;qZDr rF;ksa ds vk/kkj ij ;g dgk tk ldrk gS fd dyk fuEufyf[kr eq[; ik¡p fo”ks’krk,¡ 

gksrh gS%& 

1- O;ogkfjd Kku& dyk dk laca/k Kku dks O;ogkj esa ykus ls gSA bl vk/kkj ij izca/k 

Hkh ,d O;kogkfjd Kku gSA izR;sd O;olk; esa izca/kd dk egRo bl ckr ls tkuk tkrk gS fd 

og O;olk; dks fdruh dq”kyrk ls pykrk gS u fd bl ckr ls fd mls izca/k esa fo’k; esa fdruk 

Kku gSA 

2- O;fDrxr fuiq.krk& O;fDrxr fuiq.krk ds lanHkZ esa Hkh izca/k ,d dyk gS D;ksafd izR;sd 

izca/kd dh dk;Z djus dh viuh ,d fof”k’V “kSyh gksrh gS tks nwljs izca/kdksa ls fcYdqy vyx 

gksrh gSA 

3- lkFkZd ifj.kke& dyk dk izeq[k vk/kkj lkFkZd ifj.kkeksa dh izkfIr gksrk gSA dyk dh 

Hkkafr izca/k dk vk/kkj Hkh lkFkZd ifj.kkeksa dks izkIr djuk gSA izca/k ds lkFkZd ifj.kke gSa& de 

ls de fofu;ksx o Je ls iwoZ fu/kkZfjr mn~ns”;ksa dh izkfIrA ,d izca/kd dh lQyrk ;k vlQyrk 

dk lcls cM+k ekinaM ;gh gS fd og iwoZ fu/kkZfjr bfPNr mn~ns”;ksa dks fdruh dq”kyrk] 

ferO;f;rk rFk lQyrk ls izkIr dj ikrk gSA 

4- jpukRed “kfDr& dyk dh ,d izeq[k fo”ks’krk ;g gS fd blesa jpukRed dk;Z djus 

dh “kfDr fufgr gksrh gSA dyk dh Hkkafr izca/k Hkh l̀tukRed gksrk gS D;ksafd bldk mn~ns”; 

laLFkk esa ,d ,slk okrkoj.k rS;kj djuk gksrk gS ftlesa laLFkk esa dke dj jgs lHkh O;fDr 

vius&vius drZO;ksa dks bZekunkjh rFkk yxu ds lkFk iwjk dj ldsA 

6 
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5- vH;kl }kjk fodkl& ^djr djr vH;kl ds tM+efr gksr lqtku* ;g iafDr izca/kdksa 

ij iw.kZ #i ls ykxw gksrh gSA izca/kdksa dh dq”kyrk fujUrj vH;kl }kjk fu[kjrh gS D;ksafd mUgsa 

ifjorZu”khy okrkoj.k esa dke djuk gksrk gSA mUgsa izca/kdh; fl)karksa dks ifjorZu”khy ifjfLFkfr;ksa 

ds vuqdwy <kyuk iM+rk gSA blds vfrfjDr izca/kdksa dks ix ix ij egRoiw.kZ fu.kZ; ysus gksrs 

gSa tks muds O;fDrxr vuqHko] Kku] n{krk] vH;kl] pkrq;Z ,oa nwjnf”kZrk ij fuHkZj djrs gSaA 

fu’d’kZ& izca/k dks dyk Hkh ekuk tkrk gSA 

vFkok 

izca/k ds laxBukRed mn~ns”; 

1- thfor jguk 

2- ykHk 

3- c<+ksrjh@fodkl 

izca/k ds lkekftd mn~ns”; 

1- jkstxkj ds volj iznku djuk 

2- thou Lrj esa lq/kkj 

3- okrkoj.k dks nwf’kr gksus ls cpkuk foLrkj ls  

Organizational objectives of Management 

1. Survival  

2. Earning Profit  

3. Growth 

Social Objectives of Management:   

1. To provide Employment Opportunities  

2. To Improve Standard of Living 

3. To Protect Environment from Pollution (With Explanation) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1x6=6 

32 fu;kstu& fu;kstu izca/k dk izkFkfed ,oa eq[; dk;Z gSA Hkfo’; esa D;k djuk gS bldk orZeku 

esa fu/kkZj.k djuk fu;kstu dgykrk gSA dksbZ Hkh dk;Z “kq# djus ls igys izca/kdksa dks ;g fuf”pr 

djuk iM+rk gS fd okLro esa D;k djuk gS] fdl rjhds ls djuk gS fdls djuk gS rFkk dc 

djuk gSA 

1- fu;kstu izzca/k ds fy, vko”;d gSA 

2- vfuf”prrksa esa deh 

3- lk/kuksa dk loksZre mi;ksx  

4- xyr fu.kZ;ksa ij jksd  

5- O;kikj ds fodkl esa lgk;d  

6- izfrLi/kkZ dk lkeuk djus esa lgk;d 

2+4=6 
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Planning is the primary and main function of management. Determining what 

to do in the future is called planning. Before starting any work, managers 

have to decide what exactly has to be done how it is to be done, when it is to 

be done and by whom. 

Importance of Planning: 

1. Planning is essential for management  

2. Reduction is Uncertainties 

3. Optimum Utilization of Resources  

4. Check on Wrong Decisions  

5. Helpful in Growth of Trade 

6. Helpful in facing Competitions  

(Any 4 with Explanation) 

Or 
fu;kstu& 

1- xyr vuqeku 

2- vR;f/kd [kphZyk 

3- igy djus dh bPNk dk var 

4- yksp”khyrk dk vHkko 

5- fo”oluh; rF;ksa dks izkIr djus esa dfBukbZ  

Planning 

Limitations of Planning 

1. Wrong Forecasting  

2. Very Expensive 

3. End of Initative   

4. Lack of Flexibility 

5. Difficulty in Obtaining Reliable Facts  

(Any 4 with Explanation)  
 

33 funsZ”ku& bldk vfHkizk; ml izfØ;k ls gS tks fd laxBu esa mlds mn~ns”; izkIr djus ds fy, 

ekuo lalk/kuksa dks funsZ”k nsus] mudk ekxZn”kZu djus lans”kokgu djus o mls vfHkizsfjr djus 

dk dke djrh gSA 

funsZ”ku dh fo”ks’krk,¡ 

1- funsZ”ku xfr”khyrk iznku djrk gSA 

2- funsZ”ku izca/k ds izR;sd Lrj ij gksrk gSA 

3- funsZ”ku ,d lrr izfØ;k gSA 

4- funsZ”ku dk izokg mij ls uhps dh vksj gksrk gSA  

¼foLrkj ls½  

 Directing – It refers to the process of instructing, guiding, 

communicating and inspiring people in the organization to achieve its 

objectives.  

 Features of Directing:- 

1. Directing initiates Action 

2. Directing takes place at every level of management.  

3. Directing is a continuous process. 

4. Directing flows from Top to Bottom.  

(With Explanation)  
 

2+4=6 
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34 iSdsftax& bldk vfHkizk; mu fØ;kvksa ds lewg ls gS tks mRiknu dks j[kus okys ik= dk 

fMtkbu cukus o muds mRiknu ls lEcfU/kr gSA iSdsftax es mRikn j[kus okys ik= dk fMtkbu 

bl <ax ls cuk;k tkrk gS fd mRikn dk iz;ksx djus esa fdlh izdkj dh dfBukbZ uk gksA  

iSdsftax ds dk;Z 

1- lqfo/kk iznku djuk 

2- lqj{kk iznku djuk 

3- mRiknu igpku 

4- lao/kZu 

5- lwpuk,a nsuk 

¼dksbZ 4 foLrkj ls½ 

Packaging – It is a group of those activities which are related with the 

designing and production of containers in which the products are packed. It 

packaging the product container is designed in such a way that the usage of 

the product becomes convenient.  

Functions of Packaging.  

1. Providing Convenience  

2. Providing Protection 

3. Product Identification 

4. Promotion  

5. Providing Information  

(Any 4 with Explanation) 

2+4=6 
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